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TEMPLATE 1.1: SIP Leadership Team Composition

(Rubric Indicator 1.1)

	SIP Leadership Team Member Name
	Leader-

ship Chair? (Y/N)
	Position
	Name of Subcommittee(s) (when applicable)

	Kara Guynn
	Y
	2nd Grade Teacher
	SIP Chairperson



	Melissa Bryant
	Y
	Library Media Specialist
	SIP Co-Chair

	Sharon Nolen
	Y
	3rd Grade Teacher
	Component 1

	Karon Gray
	Y
	4th Grade Teacher
	Component 2

	Tabitha Bates
	Y
	3rd Grade Teacher
	Component 3

	Mary K. Lomax
	Y
	1st Grade Teacher
	Component 4

	Amanda Cook
	Y
	Kindergarten Teacher
	Component 5

	Albert Hargis
	N
	Vice President, F&M Bank
	Component 1

	Lourine Link
	N
	Non-Certified Staff
	Component 4

	Tiffany Outlaw
	N
	Parent 
	Component 5

	Bryan Saunders
	N
	Principal
	Component 4


TEMPLATE 1.2: Subcommittee Formation and Operation

(Rubric Indicator 1.2)

	Subcommittee for COMPONENT 1 School Profile and Collaborative Process

	Member Name
	Position
	Chair

	Sharon Nolen
	3rd Grade Teacher
	Y

	Sheila Sowell
	3rd Grade Teacher
	Y

	Mary Craig
	4th Grade Teacher
	Y

	Ashlea Pulley
	1st Grade Teacher
	N

	Tina Daniel
	5th Grade Teacher
	N

	Sharon Crutcher
	Reading Intervention Teacher
	N

	Ann Pride
	Pre-K Teacher
	N

	Hanna Hendrick
	Pre-K Teacher
	N

	Lynn Jackson
	2nd Grade Teacher
	N

	Albert Hargis
	Vice President, F & M Bank
	N

	Cindy Zellers
	Non-Certified Staff
	N

	Alyssa Hale
	Parent
	N

	Nelda Saunders
	County Historian
	N


	Component 1 Subcommittee has met to address critical components of the SIP and minutes are on file.
	 FORMCHECKBOX 
 YES
	 FORMCHECKBOX 
 NO

	

	Subcommittee 1 Chair Signature



	Subcommittee for COMPONENT 2  Beliefs, Mission and Vision

	Member Name
	Position
	Chair

	Karon Gray
	4th Grade Teacher
	Y

	Kim Crain
	2nd Grade Teacher
	Y

	Wendy Hart
	Pre-K Teacher
	N

	Gene Smith
	Physical Education Teacher
	N

	Tammy Sills
	3rd Grade Teacher
	N

	Pattie Wilders
	2nd Grade Teacher
	N

	Holli Swift
	Parent
	N

	Darren Taylor
	School Resource Officer
	N

	Brien Dill
	Owner, Piggly Wiggly
	N


	Component 2 Subcommittee has met to address critical components of the SIP and minutes are on file.
	 FORMCHECKBOX 
 YES
	 FORMCHECKBOX 
 NO

	

	Subcommittee 2 Chair Signature


                                                                
	Subcommittee for COMPONENT 3
Curricular, Instructional, Assessment, and Organizational Effectiveness

	Member Name
	Position
	Chair

	Tabitha Bates
	3rd Grade Teacher
	Y

	Candi Seay
	2nd Grade Teacher
	Y

	Jessica Crutcher
	5th Grade Teacher
	N

	Gayla Grise
	Guidance Counselor
	N

	Leta Joiner
	Director of Curriculum Instruction
	N

	Gail Lee
	Non-Certified Staff
	N

	Andy Luton
	Physical Education
	N

	Nancy Spiers
	Non-Certified Staff
	N

	Tammy Wallace
	Kindergarten Teacher
	N

	Lesa Fitzhugh
	Mayor of Dover / Board of Education Member
	N

	Penny Brainard
	Parent
	N


	Component 3 Subcommittee has met to address critical components of the SIP and minutes are on file.
	 FORMCHECKBOX 
 YES
	 FORMCHECKBOX 
 NO

	

	Subcommittee 3 Chair Signature


                                                                           
	Subcommittee for COMPONENT 4 Action Plan Development

	Member Name
	Position
	Chair

	Mary K. Lomax
	1st Grade Teacher
	Y

	Kelly Bramlett
	1st Grade Teacher
	Y

	Gayla Borens
	4th Grade Teacher
	N

	Lynne Butkiewicz
	1st Grade Teacher
	N

	Tammy Decker
	5th Grade Teacher
	N

	Shana Elkins
	5th Grade Teacher
	N

	Autumn Page
	1st Grade Teacher
	N

	Tina Phillips
	CDC
	N

	Keith Grise
	Parent
	N

	Billy Gray
	Board of Education Member
	N

	Karen Griffin
	Non-Certified Staff
	N

	Lourine Link
	Non-Certified Staff
	N

	Bryan Saunders
	Principal
	N


	Component 4 Subcommittee has met to address critical components of the SIP and minutes are on file.
	 FORMCHECKBOX 
 YES
	 FORMCHECKBOX 
 NO

	

	Subcommittee 4 Chair Signature


                                                                              
	Subcommittee for COMPONENT 5  The School Improvement Plan and Process Evaluation

	Member Name
	Position
	Chair

	Amanda Cook
	Kindergarten Teacher
	Y

	Becky Gafford
	4th Grade Teacher
	Y

	Pat Hansard
	Resource Teacher
	N

	Tanya Smith
	Resource Teacher
	N

	Debbie Lumpkin
	Music Teacher
	N

	Sarah Miller
	Kindergarten Teacher
	N

	Cori Wallace
	Kindergarten Teacher
	N

	Linda Watters
	3rd Grade Teacher
	N

	Sharon Dortch
	Non-Certified Staff
	N

	Monica Shepherd
	Parent
	N

	Gail Wilson
	President, Regions Bank
	N

	Eileen Smith
	Assistant Principal
	N


	Component 5 Subcommittee has met to address critical components of the SIP and minutes are on file.
	 FORMCHECKBOX 
 YES
	 FORMCHECKBOX 
 NO

	

	Subcommittee 5 Chair Signature


                                                                                

1.3.1: Narrative and Analysis of Relevant School and Community Data
1.3.1: School and Community Data
(Rubric 1.3)

Narrative and analysis of relevant school and community factors:
School Characteristics
Dover Elementary School is a pre-kindergarten through fifth grade school, located in the heart of the small, but historically significant town of Dover, Tennessee. The history of the school spans nearly two centuries. The first significant school built in our county was in 1820. A Dover Male Academy was added in 1840 and a Female Academy in 1860.  The original buildings housing the schools were destroyed during the Civil War. Some time later, a small white-frame building with a steeple and a belfry was built. It was located about a half of a mile from the school's current location of 1010 Moore Road. Then in 1911, the small frame building was replaced with a two-story building, which housed Dover Elementary on the ground floor and grades nine through twelve on the second floor. This building served the community's needs until enrollment dictated the necessity for larger facilities to accommodate each—a high school and an elementary school. In 1949, the county purchased property on Highway 49 and built a county high school and seven years later a 450 capacity Dover Elementary School was completed across the highway from the high school. Once again, when enrollment reached nearly 700, the need for a larger facility was evident. Thus, the current facility was constructed and opened in August 1997.
Today, Dover Elementary School is located immediately across the road from Fort Donelson National Park, site of a Civil War battle. Approximately five miles northwest is the southern entrance to Land Between the Lakes.  Land Between the Lakes is home to several places of academic enrichment including The Homeplace (an 1850 living history farm), Golden Pond Natural Area, and the Elk and Bison Prairie Exhibit.
Safety assumes top priority at Dover Elementary. A part-time SRO (School Resource Officer) is present in the building fifty percent of the time.  In addition to the SRO, the school also has a night time security officer and routine patrols from the Dover City Police. Also, modern surveillance equipment monitors the building and campus.  Dover Elementary maintains a safe environment for its population by following strict guidelines with regards to entrance into the building and visitor check-in requirements.  All school employees and visitors must wear identification badges. Through the school-wide intercom system, every classroom has quick access with the office personnel. Announcements can be heard on the playground, while two-way radios are utilized when students are outside the building. Additionally, fencing has been installed around play areas to further ensure student safety. 
At Dover Elementary, emergency procedures are posted in classrooms with fire and other safety drills being held regularly in compliance with TCA. Personnel from the State Health Department and State Fire Marshall’s office inspect the facility twice each school year. Their inspections cover health and safety concerns and plans. Personnel are trained yearly in several different aspects of safety, such as: Right-To-Know Laws, Blood Borne Pathogens, and Disaster/Incident Response. According to the 2008 Effective Schools survey, 96% of the teachers agreed or strongly agreed that our school is a safe and clean environment in which to work. Eighty-four percent of parents and the community were in agreement also. Sixty-one percent of support staff indicated the same while fifth grade students who were surveyed revealed that 62% agreed or strongly agreed that the environment was clean and safe.
During the 2007-2008 school year, approximately 584 students occupy this 80,880 square feet building which is comprised of six wings with the library at its center. Presently, Dover Elementary serves preschool through fifth grade. Classes are as follows: 
Preschool – 3 classes



Third Grade – 5 classes
Kindergarten – 4 classes


Fourth Grade – 4 classes
First Grade – 5 classes


Fifth Grade – 4 classes
Second  Grade – 5 classes
	Grade
	Number of Students 2005-2006
	Number of Students 2006-2007
	Number of Students 2007-2008

	Pre-K
	27
	48
	53

	K
	88
	90
	81

	1
	92
	85
	92

	2
	111
	96
	86

	3
	79
	103
	85

	4
	76
	79
	100

	5
	93
	77
	75

	Total
	566
	584
	584


Analysis of total student population indicates no significant growth over the last three years.

The state lottery grant has funded two of the preschool classrooms with certified teachers and three assistants.  Forty students from the community are currently served through this grant and we look to expand next year by one classroom.

Preschool through third grade classes are self-contained, while fourth and fifth grades are departmentalized. The office and the cafeteria occupy the front of the building. The music room and gymnasium are located centrally at the rear of the building. A computer lab is also centrally located near the library and office area. Another computer lab is located near the gym.  The building was designed for an enrollment of 700. 
Dover Elementary students attend school one hundred eighty days, minus two approved by the state for staff development. Students begin arriving at 7:10 A.M. each morning. Upon arrival, younger students go directly to the cafeteria and eat breakfast or to their respective grade-level hallways. Fourth through fifth grade students go to the cafeteria, library or to the gymnasium. One early-duty teacher monitors students per wing. Students enter their assigned homerooms at 7:40 A.M. where daily preliminary activities begin. Classes begin at 7:45 A.M. Car riders are dismissed at 2:32 with bus dismissals beginning at 2:45 P.M. The first group of buses leaves at 2:45 P.M. with the final group of buses leaving at 3:00 P.M.  This makes the school day a seven-hour day.
     
The Stewart County Board of Education is financially responsible for the standard school operating expenses such as salaries, insurance, building maintenance, tests, electricity, water and sewage, propane, etc. As reported by the State Report Card of 2007, the per pupil expenditure funded ADA for Dover Elementary School is $7,454 which is slightly below the state average of $7,794. In addition, the Board of Education provides all classroom teachers with $200 per year to use for instructional supplies which directly help students. Title I School-wide funding impacts all learners. Fundraisers, PTCO, churches, and corporate sponsorship help the school to provide more than just the basics for its students. AmSouth Bank provides the school with money to purchase rewards to encourage perfect attendance. Recently, $500 was donated to the school by TVA Police to enhance character programs. News clips in the local paper thank the community for their continued support.  The school also uses the local newspaper to inform the public of positive information about the school, like a recent visit by fourth and fifth graders to meet Governor Phil Bredesen.
Dover Elementary currently has two administrators.  A full-time principal, Mr. Bryan Saunders, is in his first year as an administrator at this school.  He has three previous years of experience as an assistant principal with sixteen years experience in the classroom.  A part-time assistant principal position is shared with North Stewart Elementary.  This position is held by Mrs. Eileen Smith, who has twenty-five years experience in education, with seven of those years serving as an administrator.  Both administrators are Caucasian.
Dover Elementary has forty full-time certified teachers. This includes one counselor, a librarian, and a music teacher. In addition, there is one part-time psychologist, one part-time speech teacher, and one system wide ELL teacher. The school currently employs two full-time P.E. teachers and one part-time teacher for the Boost-Up Program.  Support personnel include a receptionist, a secretary, a bookkeeper, and a full-time nurse.  There are twenty-one full-time highly qualified teachers' assistants, five custodians, and eight cafeteria personnel. The school staff is one hundred percent Caucasian. The majority of the staff is female, with only three male teachers. The administration consists of a male principal and female assistant principal. In the current school year, the years of teaching experience range from one to thirty-three years with the entire faculty being highly qualified. No one is teaching out of his/her area of certification. A table detailing the years of experience of the faculty follows.   

Years of Teaching Experience

	0-5 years
	6-10 years
	11-15 years
	16-20 years
	21 years + above

	23%
	30%
	20%
	13%
	15%


Years of Experience at Dover Elementary

	0-5 years
	6-10 years
	11-15 years
	16-20 years
	21 years + above

	42%
	29%
	21%
	5%
	3%


In analyzing the above data, teachers’ total years of experience is greater than the years taught at Dover Elementary.  Therefore, seasoned teachers have transferred to DES from other school systems. As a result, their new ideas and experiences are an asset to our faculty. 

Years Taught in Current Grade Level

	0-5 years
	6-10 years
	11-15 years
	16-20 years
	21 years + above

	58%
	24%
	8%
	3%
	8%


This data reveals that the majority of our teachers have ten years or less experience in their current grade level.  Some teaching positions have been changed which results in teachers having less experience in one particular grade level.

Education Level

	Bachelor’s Degree
	Master’s Degree
	Master’s Degree + 30
	EDS

	34%
	55%
	11%
	0%


As stated previously, all faculty members are highly qualified with sixty-six percent of them having a Master’s Degree or higher.

Stewart County has recently implemented a formalized mentor teacher program providing new teachers the opportunity to collaborate with seasoned teachers in the building.  Mentors are paid a stipend for this service and are asked to attend meetings and observe new teachers regularly.  This professional collaboration has a positive impact on student successes and teacher retention.

Dover Elementary School’s curriculum consists of reading, language, spelling, writing, math, social studies, and science. Students in grades preschool through second have music twice a week while grades three through five have it once a week. Music and art are integrated into other curricular classroom activities.  All classrooms have one or more computers with Internet access. The use of computer technology has increased with the addition of two computer labs. All students are taken to the computer lab once or twice each week with regular classroom teachers providing related activities. One lab has a full-time assistant who helps plan and schedule computerized testing and programs related to individual classroom’s instructional needs.  

The STAR reading assessment program is utilized at the beginning of each school year as a benchmark for reading success.  Students are also assessed several other times in the year to determine reading progress.  The Accelerated Reading program in grades one through five and the Accelerated Math program in grades two through five are used to enhance those areas of the curriculum. Other enrichment computer programs include Study Island and A+ Software.  These are programs which provide review and practice over all curricular areas.  There are no honor classes, but enrichment opportunities are provided in all classes.
     
In addition to the standard curriculum, students participate in Character Counts, DARE, KATS, Just Say No, BEAR (Be Excited About Reading) Club, ABC Club, 100s Club, Black Belt Reading Club, Honor Club, and 4-H programs.  The administration begins each day with the entire school reciting the Pledge of Allegiance and pausing for a moment of silence. The school’s mission is reviewed and Character Counts thoughts are often shared at this time.  This is reinforced with recognition for good character acts, acknowledgement in the classrooms and rewards in school assemblies.  Additionally, Dover Elementary has implemented the PBS (Positive Behavior Support) program.  This is a program that encourages good behavior and also helps identify problem areas students may be having.  A school-wide reward system is in place where students may earn tickets for appropriate behavior.  These tickets may be traded in for small prizes or extra privileges.  PBS is also instrumental in helping track students’ behavioral and academic data which helps our school identify students that are at-risk.

There are other special programs for student participation.  The Just Say No Program is provided by the City of Dover for all second graders. This encourages students to say no to drugs and alcohol. A school resource officer provided by the Stewart County Sheriff’s Department is available for classroom lessons and assists our school by being visible in the building and promoting safety. KATS (Kids Against Tobacco Substances) is a HOSA (Health Occupations Students of America) sponsored project provided by high school students for third graders.   This program informs students of the risks of tobacco usage and its effects.

Kindergarten students participate in the language and math achievement clubs, ABC and 100.  Kindergarteners are encouraged to be in the Popcorn Words Club and Black Belt Reading Club.  First graders strive to achieve the goals necessary for the BEAR (Be Excited About Reading) Club. Fourth and fifth grade students who exhibit exemplary academic achievement may participate in the Honors Club. Honors Club members must maintain an overall average of 88 and represent Dover Elementary as positive role models. The 4-H Club, made available by the Agriculture Extension Office, provides a wide range of educational programs for all students' grades fourth and fifth. They hold monthly meetings in each classroom and provide opportunities for students to participate in district and state competitions. Grades four and five participate in the Presidential Physical Fitness program each year. 

A priority of Dover Elementary has always been to improve communications with parents and the community. One way to enhance school – community relations is through our Parent-Teacher-Community Organization (PTCO).  The PTCO reported a membership of 271 during the 2007-2008 school year.  This organization meets monthly in the school’s library. In addition to serving on the SIP, SACS, and Advisory committees, parents also volunteer to assist with school fundraisers, help chaperone field trips, and monitor special events and state tests. The PTCO raises money to assist Dover Elementary with school needs like providing durable DES folders and agendas for students.  These are vital communication tools between the school and home. The PTCO is instrumental in encouraging parental involvement in all activities related to the school.  

Along with the PTCO's efforts, Dover Elementary sends home monthly newsletters informing parents of all activities and upcoming events.  This newsletter also provides parents with creative ways they may help their children in school. Additionally, the Dover Elementary website maintains up-to-date information to further promote communication with its stakeholders.  The website provides the community with the school calendar and announcements, teacher e-mail addresses, registration forms, supply lists, and links to homework help and other educational sites.  This site also showcases pictures from special events and activities.  Another avenue for communicating with parents has been through the use of School Reach, a recently implemented phone system that provides parents with information about school closings and/or important happenings.
     
A useful program currently based at Dover Elementary is the Stewart County School and Family Resource Program. It provides many programs and services to our students and their families through grant money provided by the Department of Education. The Family Resource Center serves as an education center and offers families a place to turn for counseling, networking, and problem-solving. It also acts as a referral agency to connect families to needed resources and provides a source of support and information to families. 

     
In part, the strong family and community support has attributed to the fact that there have been no drug, alcohol, or tobacco incidents or arrests at Dover Elementary during the current year.


Dover Elementary has done a good job getting resources through grants.  Among these are Coordinated School Health grants for a milk/water vending machine, anti-tobacco t-shirts, PEP physical education grant, Take10 teacher training, and BEARS Character Counts grant.  


Other grants are credited for assisting our school.  We receive a federal grant for Title I money that allows us to have school-wide services.  We operate a computer lab and early intervention reading program with a teacher and two assistants.  This grant money also helps purchase supplies and instructional materials to supplement the general curriculum. Our early morning and afternoon tutorial services are also provided with this grant money.  In addition, Centerstone Mental Health facility sends a therapist to Dover Elementary twice a week to assist students with emotional/anger issues.  Dover Elementary is fortunate to receive these grant awards.

Student Population Data


Since the 2002-2003 school year, Dover Elementary has been a Schoolwide Title I school. It currently has an enrollment of approximately 584 students with the number of males being slightly higher than females (310 males; 274 females.) The racial distribution is predominantly Caucasian, with 1.6 percent Black, 0.7 percent Hispanic, and 0.8 percent Native American. There are no Asian or Pacific Islander students. There are two Limited English Proficiency students in our school. Fifty-two percent of our students receive free or reduced lunches. According to the 2007 Report Card, our attendance rate is 94.4% which is consistent with the previous two years. This is higher than the State goal of 93%. 

During the 2006-2007 school year, 150 students were referred to the administration for disciplinary action with the majority being bus-related incidents.  This number represents a decrease from the previous two school years. As of January 2008, there have been 85 students referred to the office. This information is taken from the DES Discipline Infraction Summary. STAR Student (State Board of Education) and SWIS (School Wide Information System) computer programs are being utilized to track student discipline, tools used to help the school’s Positive Support System. According to the 2005, 2006 and 2007 State Report Cards, the promotion rate was reported as an A. 

There were only two students retained last year which gave Dover Elementary a promotion rate of 99.8 percent, which is greater than the state goal of 97 percent.  According to the Guidance records, data collected on the transfer rate shows that less students have transferred to other schools than have enrolled within this school year, indicating a slight increase in enrollment. Stewart County’s drop-out rate is zero with a one hundred percent graduation rate. 


The number of special education students at Dover Elementary this year is eighty-nine, representing 15 percent of the entire student population.  Thirteen students are being served in a CDC /Multiple Disabilities classroom.  The remaining students are served in inclusion classrooms with assistance from resource teachers and their aides.  The majority of these students (35) are identified as having specific learning disabilities.  Thirty-three students are identified as having speech impairments.  The remaining few of special education students are split between developmentally delayed and other health impairments.


One preschool class at Dover Elementary serves children ages 3-5 that meet federal guidelines for special education. Most come under the label of Developmentally Delayed.  Referrals come from Tennessee Early Intervention Services, speech therapists and from Progressive Directions Incorporated. We also hold a screening in early August to screen any child in the following areas: vision, hearing, communication, cognitive skills, adaptive skills and self-help skills, gross and fine motor skills. Any child scoring low on any part of the screening is referred for further testing. Two pre-kindergarten classes currently serve forty four-year olds. This is a result of the Governor's Pre-K Program initiative.


Our county has one Head Start facility. Head Start is a comprehensive child development program, which serves children from age three to five. This child-centered program seeks to increase school readiness of young children in low-income families. Kindergarten teachers, along with the Family Resource Center, collaborate with the Head Start facility as well as private day care centers to establish prerequisite skills to provide smooth transitions into kindergarten.
Parent or Guardian Demographics

When students register at Dover Elementary, their parent or guardian complete a student data sheet. This information is used to identify our parent or guardian demographics. The majority of our parents or guardians are Caucasian (ninety-seven percent).  Nearly two percent are African American.  There is less than one percent each of Native Americans, Asians, or Pacific Islanders. Because no hard data is collected on the educational attainment of parents or guardians upon enrollment, a demographics survey was distributed to the entire student population.  Two hundred eighty-nine of the surveys were completed and returned.  Approximately 76% of those surveyed indicated they were married.  Only 25 parents stated they were in a single family home.  Responses stated that 99% of guardians had attained at least a GED or high school diploma.  However, the Census Bureau reports that seventy percent of residents over the age of 25 years in the city of Dover are high school graduates or higher. Thirty-one percent of mothers were not employed outside the home.  Eighty-five percent of fathers were currently employed.  

Education

	
	11th Grade + below
	GED
	High School Diploma
	2 Year Associate’s Degree
	Bachelor’s Degree
	Master’s Degree + above
	No Response

	Mother’s Education
	1%
	11%
	44%
	15%
	11%
	7%
	9%

	Father’s Education
	1%
	12%
	54%
	11%
	3%
	4%
	3%

	Guardian’s

Education
	0%
	Less than 1%
	2%
	Less than 1%
	Less than 1%
	Less than 1%
	0%


The parent/guardian demographics survey indicated that the majority of parents have at least a High School Diploma.
Household income levels varied, with most households being considered middle-class. The estimate for Stewart County's average household income level is $32,316 according to estimates by the Census Report. According to the office of the County Mayor for Stewart County, the county employment rate is 94.7 percent.  The DES survey reported that 85% of fathers and 91% of mothers were currently employed.

Household Income

	Below $20,000
	$20,000 - $29,999
	$30,000 - $39,999
	$40,000 - $49,999
	$50,000 - $59,999
	$60,000 - $69,999
	$70,000 –

+ above
	No Response

	20%
	14%
	16%
	11%
	7%
	8%
	20%
	2%


Household income is significantly varied with twenty percent making below $20,000 yearly and twenty percent making above $70,000 yearly.
Community Characteristics

Dover, the county seat, is a small, incorporated town in Stewart County with a population of 1,495.  According to the United States Census Bureau (2005), Dover is ninety-five percent Caucasian, with Asian, Korean, and Black equally comprising the greatest percent of other races. This is representative of the school’s student population. The average income in Dover varies little from the county median per household of $35,923. Of the 3,652 family households registered in the 2000 Census for Stewart County, there were 1,208 married-coupled households registered with children under age 18. Three hundred ninety-eight households had single mothers with children under the age of 18. Since Dover Elementary serves outlying county areas and the incorporated, rural town of Cumberland City, a comparison of the Dover census with the countywide census was used. It revealed minimal, if any difference, in most categories. 

There is one private school in the western part of the county, Doalnara Academy. It provides a religious and ethnic education for the Korean community. The school system's attendance supervisor, along with the Center for Teaching and Learning, works closely to meet their requested needs. In the 2001-2002 school year, they requested help in applying for and securing federal funds in relation to the Safe and Drug Free School Grant (SDFS), dictated by home school state rules and regulations. In addition, the attendance supervisor works closely with the home school families as a liaison for the state department.  

Dover Elementary is located on Highway 79 immediately west of the Cumberland River.  It is primarily a rural town with little major industry.  The largest employers in Stewart County are the Stewart County Board of Education, TVA Cumberland Fossil Plant, Cumberland Electric, Standard Gypsum, Clynelish, and Tennessee Wire Technologies.  Located within the town of Dover are the Sentry Armor Systems Factory and Nashville Wire Products. Most businesses are small and locally owned. There are two franchised food stores, Save-A-Lot and Piggly Wiggly; two franchised general merchandise establishments, Dollar General and Fred’s; and two fast food restaurants, McDonalds and Sonic. There are three medical facilities, Gateway Medical Clinic, located next door to the Dover Elementary campus, the Stewart County Health Department, and For-Your-Family Health Clinic – the later located on Highway 49. 

Dover Elementary is an integral part of the community. It hosts many community activities, which range from county-league basketball games to community-wide youth activities. Parents and community support the school's various assemblies. In turn, classes and clubs hold special projects and programs that recognize the community. Another outreach project is the annual canned-food drive sponsored by the Honors Club.  Other community events include Open House, Scholastic Book Fairs, Family Math Night, Family Reading Night, Health Fair, Fall Festival, and Irish Stew/Talent Show.  Career Day and Read Across America Day are special days involving numerous community members as presenters.

Grant-funded programs provide vital resources to the community. The Coordinated School Health Program (CSHP) provides a means to address the barriers to learning by encouraging and engaging students and staff in safe, healthy lifestyle knowledge and practice. Modeling healthy behavior is an effective prevention measure.  The CSHP organizes an annual Health Fair for kindergarten, second, and fourth grades providing vital health and dental information to parents.  The Coordinated School Health Program promotes the School Health Index and governs the School Safety Advisory Committee to ensure that the environments are safe, drug-free and conducive to learning. Also, a SERV grant program was established in the April 2005 to provide special counseling to students affected by a countywide bus incident.
Component 1b – Academic and Non-Academic Data Analysis/Synthesis
TEMPLATE 1.4: Variety of Academic and Non-Academic Assessment Measures

(Rubric Indicator 1.4)

	List Data Sources 

	Tennessee Department of Education

*Report Card 2007

*TVAAS School Reports- 2007 Diagnostic Report, 2007 Disaggregated Diagnostic Report

	TCAP Test Scores

*Tennessee Department of Education TCAP 3-8 Disaggregation Summary Reports and NRT Class Summary Reports

*Writing Assessment Results

	Effective School Surveys

	Student Data Management Program 

*SWIS and STAR

______________________________________________________________________________

School-Based Data

Faculty Survey of Student Assessment Types

Family Engagement Portfolio

greatschools.net


TEMPLATE 1.5: Data Collection and Analysis

(Rubric Indicator 1.5)

	Describe the data collection and analysis process used in determining your strengths and needs.

	     The Component 1 subcommittee met and various tasks were given to individual members.  A team gathered the various TCAP reports from the Tennessee Department of Education website and organized the information.  The TVASS reports were reviewed by committee members and administrative personnel.  Results were condensed to indicate significant findings.  The following charts offer a clear examination of this data.

Class Summary Report
Grades K-2

Reading

2006

553.8

582.7

615

2007

556.9

556.9

617.3

                          K


    1st


          2nd
Language

2006

558.3

611.7

635

2007

559.8

591.3

633.2

                          K


    1st


           2nd


Math

2006

529.4

526.1

576.3

2007

525.6

524.6

573.1

                         K


    1st
                                   2nd
     Analysis of the above mean scale scores in each subject area indicates consistency across the K-2 grade levels as well as an increase with each student group.  There are no significant differences evidenced by the scale scores except in cross-analysis.

Writing Assessment      Grade 4/5 

Score

Grade

Score

Grade

Score

Grade

3.9

B

3.9

B

3.8

B

                  2005


        2006


         2007

     Analysis of the past three years writing assessment scores indicate that our school has consistently scored a “B”.  A slightly better performance by the students on this assessment would give the school an “A”. According to greatschools.net our writing proficiency is 62% with the state average being 82%.  Therefore, writing continues to be an area to improve.  

Value-Added Scores (Gains by year)

(NCE Gain Data)

Reading/Language Arts

4th
-4.8
-2
1.4
-1.8
5th
-1.1
6.6
6.3
3.9
2004-05
2005-06
2006-07
3-YR AVG
     Analysis of the Value-Added scores in Reading/Language Arts over the past three years indicates significant improvement over a two year period especially in the 5th grade.  While 4th grade improved, the 3-year average shows a negative number. Note that the 2004-05 T-CAP was taken only two weeks after a tragic bus shooting which occurred in our county affecting Dover Elementary students on the bus.  The negative scores are reflective of this incident.  However, a cross-analysis of a student group shows significant growth.

Math

4th
-4.4

0.3
1.9
-0.7
5th
-3.1
4.9
2.4
1.4
2004-05
2005-06
2006-07
3-YR AVG
     Analysis of Value-Added scores in Math shows a positive yearly gain in 4th grade. The three year average continues to be negative therefore this is an area that needs to be addressed for improvement. Although there was a decrease in fifth grade last year, there is still a positive gain.

Science
4th
0.9

-1.6

0.9

0.1

5th
-0.6

3.1

3.9

2.1

2004-05

2005-06

2006-07

3-YR AVG

     Although both 4th & 5th grades have a negative yearly gain, the overall 3-year average is positive. 
Social Studies

4th
4.7

6.3

6.4

5.8

5th
2.4

4.4

-1.2

1.9

2004-05

2005-06

2006-07

3 YR AVG

    Social Studies gains overall are positive.  However, last year’s fifth graders did not have a positive gain.

	     Stewart County Board of Education distributed the Effective Schools Survey to all stakeholders.  Results were collected by the Central Office and the findings were discussed by the principal, faculty, and staff members during a meeting after school.  The SWIS and STAR programs were utilized by committee members and others to access relevant student data.   Committee members met on several occasions to review and discuss information.  

     The committee decided to formulate a survey to identify various forms of student assessment being utilized in classrooms.  This data was used to find out what types of assessments our school can use to follow up on student progress.  As a result, it was determined that a more thorough data collection process with the lower grades (K-2) is needed.  

     The Faculty Survey of Student Assessment Types was beneficial in determining the range of evaluations teachers are using at Dover Elementary.  This school-wide survey indicated that the majority of grades use criterion-referenced exams when they administered STAR reading tests, Accelerated Math tests, and Study Island data.  The entire school is involved in a norm-referenced test when the TCAP is administered.  

     While pre-K and kindergarten relied mostly on samples of student work through daily observations and checklists, the entire school used writing portfolios.  This formative assessment assisted teachers with their evaluation of the students’ progress throughout the year and followed the students to the next grade level.  Other formative assessments included workbook pages, board practice, educational games, and lab work.

     Chapter tests and End-of-Unit tests, provided with our current text books, are given consistently throughout the grade levels as summative assessments.  While data from Unit Test scores has never been collected, it was decided that this information could be vital to tracking reading progress.  Therefore, a system for collection of this data each six weeks has been implemented.  Examination of this data will be useful next year. 

      Teachers have also tracked student academic progress through the PBS system with various assessments assisting in determining critical student achievement needs.  Teachers and PBS committees collaborate to use report card grades and scores from reading unit tests.  These provide invaluable information to determine needed behavioral and academic interventions. 

      The attendance rate for Dover Elementary is 94.4%, consistent with the last two years.  This is higher than the state’s goal of 93% and is therefore an area of strength for our school.

      Family and community relations have improved greatly as evidenced by the Effective Schools Survey and an increase in participation in school activities. The PTCO is an integral part of the school. 

 


	TEMPLATE 1.6: Report Card Data Disaggregation

(Rubric Indicator 1.6)


	Report Card Data Disaggregation

	     In analysis of data gathered from the Report Card, the following findings were recognized.  Due to the insufficient number of minority subgroups, we are not responsible for Asian, African-American, American-Indian, or Hispanic subgroups. Therefore no relevant statement can be made in regard to academic performance. 

     Our parent/community demographics revealed a concern for our economically disadvantaged students. When taking this concern into consideration we looked at our 2007 Diagnostic Report with one discernable difference present in the disadvantaged students. We had a small increase in percentage of 5th grade economically disadvantaged students who scored in the lowest subgroup for Science and in the 2nd lowest subgroup for 5th grade Reading/Language.

     Then, referring to our 2007 AYP summary, our students with disabilities performed well on the TCAP tests and are not noted for any gap with those of regular education students. In addition, our limited English proficiency subgroup affects less than one percent of our student body and is not a statistically valid group.

     While taking time to look at our 2007 Diagnostic reports, we noticed the following results.  Our highest performing students did not seem to make gains like our other students.  More specifically, our female group made up the biggest percentage of students not making gains.  They did however make up the difference with Reading/Language, while our males made up the highest percentage of students not making gains in Reading/Language.  No discernable difference was apparent when looking at Science or Social Studies.

     Our fifth graders also did not have any significant differences when looking at Math or Reading/Language.  We did find another small gap in our highest performing subgroup when looking at 5th grade Science and Social Studies.  Our highest subgroup did not make the gains the other subgroups made. 




TEMPLATE 1.7: Narrative Synthesis of All Data

(Rubric Indicator 1.7)

	Narrative Synthesis of Data

	     A synthesis of all relevant data revealed to Dover Elementary that there are a number of strengths in our school. It is considered a safe school and is in good standing.  Our school is also accredited by SACS. 

     There is strong parent and community involvement. There has been an overall increase in parental participation allowing the school to meet a 2005 goal. As reported by the Effective Schools Survey, 80% of parents agreed we have good school-home communication.  This is an increase from the 69% reported in 2005. This increase has allowed us to remove this goal from our Action Plan.  As always, we will continue to solicit parent and community involvement. 

     Dover Elementary has a clear mission and vision for the school.  The attendance rate and promotion rate are both high. 

     All teachers and assistants are considered highly qualified, resulting in high expectations being held for students both academically and behaviorally.  The PBS implementation has been instrumental in allowing us to create structured rules that guide students and adults in the building.

     TCAP scores indicate an area of strength.  The majority of students have performed at a proficient or advanced level consistently for the past two years.   AYP has been met since the implementation of NCLB.   

     As with any school, along with strengths, there are a few weaknesses.  In analyzing the various data collected, it was found that reading and language arts are areas with a few gaps.  While TCAP proficiency has been high, there is a need to increase student achievement which results in more consistent Value-Added scores.  In the lower grades, TCAP scale scores are consistent but teachers agree that strengthening reading and language skills is crucial to giving students a foundation for learning.  A lack of having this strong foundation can impact achievement in the upper grades. The fourth and fifth grades did show significant improvement over a two-year period in reading and language arts but because of a negative three-year average, this area continues to be a focal point. 

     An analysis of the writing assessment scores in fifth grade indicates a consistent score of “B” over the past three years.  While this is acceptable, a goal of our school is to strive for an “A” on this assessment.  A formalized writing program has not been implemented at Dover Elementary and consistency across grade levels is necessary.

     Progress in math has been quite inconsistent in grades four and five over the past few years.  A variety of programs and enrichment opportunities have been available to students in this area, yet steady growth has not been evident on Value-Added scores.  Therefore, another area to strengthen will be in math.


TEMPLATE 1.8: Prioritized List of Goal Targets
(Rubric Indicator 1.8)

	Prioritized List of Goal Targets

	1. Dover Elementary students will increase the Reading/Language Arts mean NCE score by 0.5, resulting in value-added gains in grades four and five.

2. Dover Elementary students will increase the Math mean NCE score by 0.5, resulting in value-added gains in grades four and five.

3. The Dover Elementary fifth grade Writing Assessment score average will increase by 0.2, resulting in a score of 4.0 and achieving an “A” on the State Report Card.


Component 2 – Beliefs, Common Mission and Shared Vision

Template 2.1: Beliefs, Common Mission and Shared Vision

 (Rubric Indicators 2.1 and 2.2)

	Beliefs 

	· Each student should be provided with a quality education that uses a developmentally appropriate learning environment in order to reach their maximum potential.

· Students’ learning needs, research based information, and data should be the primary focus of all decisions impacting the work of the school.

· Teachers will employ a variety of instructional strategies and ongoing assessments to promote proficiency and beyond for all students.

· All stakeholders, such as teachers, administrators, parents, and community members, should share the responsibility for educating students through internal and external communication. 

· Strong parental involvement raises the academic achievement of students.

· Accessibility to technology will enhance student learning.

· Highly qualified teachers and trained support staff create an effective school environment by holding high expectations for all students.

· Dover Elementary provides a safe and positive learning environment.

· The Advisory Council should serve as a shared-decision making body that supports our school policies and beliefs.

· Appropriately aligned policies and procedures will ensure student learning.




	Common Mission

	The mission of Dover Elementary, in collaboration with the home and community, is to provide a diverse curriculum that empowers our students with the ability to meet all expected benchmarks, while being respectful, responsible, and prepared for their successive years of education. 


	Shared Vision 

	Our school’s vision, in collaboration with parents and the community, is to provide a safe, orderly environment that will encourage and stimulate student’s academic achievement. We will incorporate research based teaching strategies and interventions to accommodate the learning styles of individual students. While maintaining an environment conducive to learning, students will share in the responsibility for continuous achievement. Being prepared to face each learning experience, students will have appropriate tools that serve as a foundation for the remaining years of their education. 


TEMPLATE 3.1.a:  Curricular Practices

Template 3.1.a: Curricular Practices
 (Rubric Indicators 3.1 and 3.2)

	Current Curricular Practices
	School uses the TN. Dept. of Education state approved standards and provides training to the staff.
	Curriculum is prioritized and mapped.
	School has established school wide student achievement benchmarks.
	Support system is in place for enhancing the quality of curriculum and instruction.
	School has implemented formative assessment aligned with school benchmarks. 
	Monitoring is in place for enhancing the quality of curriculum and instruction.
	 School communicates a shared vision of what students should know and be able to do at each grade level to stakeholders through a variety of media formats

	Evidence of Practice (State in definitive/tangible terms)


	Blue Print for Learning, Teacher Observation Benchmark Tests, TCAP
 scores,State Report Card

	Blue Print for Learning, Math and Reading Series (1st year) aligned with TN State Standards
	STAR testing, Benchmark Testing


	Professional Development
	T-CAP scores, Unit Tests

	Lesson Plans, Formal and Informal 

Observations,
Standards-based objectives documented in lesson plans

	Newsletters, Local newspaper, School website

	Is the current practice research-based?
	Yes, the Blue Print for Learning is a companion document for TN curriculum standards
	Yes, Marzano’s Strategies for Learning
	Yes
	Yes, Classroom Instruction That Works
	Yes
	Yes
	Yes,                         Greatschools.

net

	Is it a principle & practice of high-performing schools?
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Has the current practice been effective or ineffective?
	Effective
	Effective
	Effective
	Effective
	Effective
	Effective
	Effective

	What data source(s) do you have that support your answer? (identify all applicable sources)
	T-CAP scores, Unit Tests, Lesson Plans, Observation Records, Curriculum Maps
	Pre-Test, Post-Test, STAR, Accelerated Reader, Accelerated Math
	Pre-Test, Post-Test
	T-CAP scores, Positive Behavior Support, Student Assisted Team
	T-CAP scores
	Observation Records, Professional Development Logs, Evaluation Records
	Newsletter, Parent Communica-tion Logs, Open House, Parent- Teacher Conferences

	Evidence of effectiveness or ineffectiveness (State in terms of  quantifiable improvement)
	Met AYP, 99.8% Promotion Rate
	All A’s in Achievement , School System Report Card
	07-08 STAR reading report-55% proficient or advanced
	Reduction in office referrals
	Met AYP, All A’s in achievement
	Ensures standard based instruction- documentation on file
	94.4% attendance rate, state goal 93%

	Evidence of equitable school support for this practice
	System Wide Staff Develop-

ment

Funding Provided by the county
	Funding

Inventory
	Used by all core subject teachers on all grade levels 
	System Wide School Develop-ment
	TN State Standards are aligned with lessons
	Feedback
	Used by all teachers in all grade levels

	Next Step (changes or continuations)
	Ensure that all new teachers and staff are trained
	Continue
	Continue
	Continue Training Teachers and Staff
	Continue
	Continue
	Continue

	
	
	
	
	
	
	
	


TEMPLATE 3.1.b: Curriculum Gap Analysis

Template 3.1.b: Curriculum Gap Analysis
	Curriculum Gap Analysis - Narrative Response Required

	“What is” The Current Use of:  TIME, MONEY, PERSONNEL And OTHER RESOURCES  

(How are we currently allocating our time, money, personnel and other resources and building capacity around understanding and implementing high quality curricular practices?)

The current organizational structure at Dover Elementary is composed of a principal, a part-time assistant principal, twenty-nine regular education teachers, seven regular educational assistants, five special education teachers, six special education assistants, four related arts teachers (library, music, physical education, boost up), a reading intervention teacher, a school psychologist, a family resource director, a family resource program assistant, a school nurse, a computer lab assistant, two permanent substitutes, eight cafeteria personnel, five custodians, two part-time assistants, a guidance counselor, and a part-time ELL teacher.
· TIME

Dover Elementary allocates time in various ways to meet curriculum needs.  Professional development is used to aid teachers in using the curriculum to best meet the needs of all students.  All teachers were allowed time through professional development to align the new reading series with the language series and to discuss ways to differentiate instruction to meet all students’ needs. Teachers were also provided the opportunity to attend a workshop that introduced the new reading series.  This workshop allowed teachers to become familiar with the reading series and resources provided to benefit student learning.  Teachers integrate writing through science and social studies.  Students are also given the opportunity throughout the year to participate in mock writing assessments.   The principal allocates the regular education assistants’ time.  As a Kindergarten through Fifth grade school, assistants are placed in the following grade levels:  Kindergarten, First, Second, with Third and Fourth grades sharing an assistant.  Fifth grade receives an assistant once a week.  The Special Education Supervisor allocates the Special Education assistants.

· MONEY

The curriculum at Dover Elementary is funded through various resources.  Textbooks and teaching materials are provided by the Board of Education.  All teaching materials are correlated with the Blueprint for Learning.   Teachers also receive classroom money from BEP and various fundraisers as well as the PTCO (Parent Teacher Community Organization).  Title 1 money allows our school to have a Reading Intervention teacher and a Computer Lab assistant.  Fundraiser money allows our school to provide enrichment materials to support our curriculum.

· PERSONNEL

Teachers enhance the quality of the curriculum by aligning lesson plans with the Tennessee state standards focusing on the Blueprint for Learning.  Documentation is shown in various ways.  All teachers are required to document standards in their lesson plans.  Formal and informal observations by administrators ensure all teachers relate instruction to the  standards.  Another resource that Dover Elementary provides is Positive Behavior Support.  PBS is aimed to improve curricular practices.  Our school uses the SAT (Student Assistance Team) to align students’ needs with the curriculum.

· OTHER RESOURCES
“What Ought to Be” – How Should we be Using Our:  TIME, MONEY, PERSONNEL And OTHER RESOURCES

· TIME
Every effort should be made to find a research based writing program to help improve the writing curriculum at Dover Elementary.  Professional development would be needed to train teachers to implement the writing curriculum effectively.  Teachers should also be allowed time to work with fellow educators from schools already implementing the chosen writing curriculum to aid in starting the plan at Dover Elementary.  Additional assistants are needed to assist teachers in implementing the new writing program.

· MONEY
In order to achieve our goal of improving students’ writing scores, funding will need to be provided for the following:

· Teachers will need a research based writing curriculum along with supplemental writing materials that starts with Kindergarten and goes through the Fifth grade.

· Professional development will be needed to instruct teachers on how to implement the writing curriculum effectively across the grade levels.

· PERSONNEL
Every teacher will be required to implement the writing curriculum and to keep a writing portfolio on each student.   This writing portfolio will follow the student each school year.  Teachers and selected assistants will be required to attend training on how to begin implementing the writing curriculum.  A committee will be formed to aid in helping teachers plan writing activities and to set guidelines for implementing the writing curriculum.  The goal of this committee would be to provide teachers with additional resources in teaching the writing curriculum to improve students’ writing skills.

· OTHER RESOURCES



	Equity and Adequacy:

Are we providing equity and adequacy to all of our teachers?

Regular education teachers and special education teachers are provided with materials that are aligned with the curriculum.  Every effort is made to assist all students in the achievement of the highest possible academic standards.

Are we targeting funds and resources effectively to meet the needs of all of our teachers in being effective with all their students? 

The Stewart County Board of Education provides all regular and special education teachers with materials that are aligned with the curriculum.  Supplemental materials have also been purchased to improve the effectiveness of the curriculum.  All students benefit from materials provided by Title 1 money and Family Resource.

Based on the data, are we accurately meeting the needs of all students in our school?

Based on TVASS data we are meeting proficiency in all areas, but are failing to make gains with our advanced students, students with disabilities, and low economic students.


TEMPLATE 3.1.c:  Curricular Summary Questions

Template 3.1.c: Curricular Summary Questions
 (Rubric Indicator 3.2)

	Curriculum Summary Questions- Narrative Response Required

	What are our major strengths and how do we know?
The major strengths at Dover Elementary are as follows:

· A curriculum that is aligned with the state standards has been shown through a one hundred percent approval of differentiated lesson plans submitted by all teachers to the Supervisor of Instruction and Curriculum.

· Teachers have access to research based instructional materials to enhance reading instruction.  Our reading series provides differentiated instruction to reach learners of all ability levels.

· The curriculum is shared with parents and community members through a variety of formats.  Classroom newsletters are sent home to parents that provide information on the curriculum that is being taught for the week.  Information about the curriculum is posted on the school web site.  Formative assessments are aligned with school benchmarks.


	Curriculum Summary Questions- Narrative Response Required

	What are our major challenges and how do we know?
The major challenges at Dover Elementary are to continue to provide differentiated instruction to meet the needs of all students. We are continuing to work toward providing curriculum to enhance the learning of advanced students.  Particular attention needs to be focused to ensure that the needs of students with disabilities and economically disadvantaged students are being met.  There is a need to focus on Reading/Language, Writing, and Math.  TCAP scores indicate a decrease in the reading and writing scores.  In Math our goal is to improve TVASS scores by 0.5%. To meet our goal we need to look at each subgroup and see which group is not making gains.  By doing this we will be able to focus on the type of curriculum that sub group needs.


	Curriculum Summary Questions- Narrative Response Required

	How will we address our challenges?
We will address our challenges by implementing a writing curriculum.  The curriculum will be supported by professional development to provide teachers with training on how to best incorporate the writing curriculum.  The new reading program will be evaluated to determine if it could be used more effectively to meet the needs of students with disabilities and economically disadvantaged students.  The Positive Behavior Support Team (PBS) and the Student Assistance Team (SAT) will continue to be utilized in aiding students with disabilities and economically disadvantaged students.


TEMPLATE 3.2.a:  Instructional Practices

Template 3.2.a: Instructional Practices
 (Rubric Indicators 3.3 and 3.4)

	Current Instructional Practices
	Classroom instruction is aligned with standards base curriculum
	Classroom instruction is aligned with the assessment
	Teaching process is data driven
	Students are actively engaged in high quality learning environment as supported by higher order thinking skills
	Teachers incorporate a wide range of research based student centered teaching strategy
	Classroom organization & management techniques support the learning process
	Students are provided with multiple opportunities to receive additional assistance to improve their learning beyond initial classroom instruction

	Evidence of Practice (State in definitive/tangible terms)
	Lesson plans, blueprints, class walk- throughs, teacher observations, report cards
	Report cards, benchmarks, blueprints


	Pre-testing, Post-testing, Differentiated Lesson Plans
	Lesson Plans, Observation, Use of learning style inventories
	Professional development, differentiated lesson plans, report cards, T-CAP, benchmark 
	PBS data, behavior sheets, informal observations
	Tutoring, Library time, one-on-one, AR-Study Island, STAR, AM, Title 1, PBS programs

	Is the current practice research-based?
	Yes
	Yes
	Yes 

What works clearing house
	Yes 

Marzano’s
	Yes 

Marzano’s
	Yes
	Yes

	Is it a principle & practice of high-performing schools?
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Has the current practice been effective or ineffective? 
	Effective
	Effective
	Effective
	Effective
	Effective
	Effective
	Effective

	What data source(s) do you have that support your answer? (identify all applicable sources)
	Lesson Plans, observations
	Pre-test, Post-test, STAR, AR/AM
	Pre-test, Post-test, IEP’s, PBS
	Test Scores
	Lesson Plans, Unit tests, text book (MI)
	Office referrals, Observation Logs
	Participation rates at extended learning programs, computer lab, family night

	Evidence of effectiveness or ineffectiveness (State in terms of  quantifiable improvement)
	Standardized test scores, Met AYP
	Improved test scores, system report card all A’s in Value-Added
	Met AYP, effective school survey, reduction in office referrals
	Staff development
	Staff development, funding for programs
	PBS training
	Effective school survey, met AYP, all A’s in achievement

	Evidence of equitable school support for this practice
	System wide staff development
	Lesson plans
	System wide staff development
	Staff development
	Staff development, funding for programs
	PBS Training
	Funding equal distribution of extended contract

	Next Step (changes or continuations)
	Continue
	Continue
	Continue
	Continue
	Continue
	Continue
	Continue


TEMPLATE 3.2.b:  Instructional Gap Analysis

Template 3.2.b: Instructional Gap Analysis
	Instructional Gap Analysis - Narrative Response Required

	“What is” The Current Use of:  TIME, MONEY, PERSONNEL And OTHER RESOURCES  

· TIME

 The current use of our time here at Dover Elementary to engage in high quality instructional practices is based on the prioritized curriculum and the standards outlined in the Blueprint for Learning. Grades K-3 are provided with a block of uninterrupted time which allows the teachers to have ninety minutes to teach reading/language arts and ninety minutes to teach math with adequate time to teach science and social studies. Fourth and Fifth grade are on a block schedule that allows them seventy uninterrupted minutes to teach math and 70 minutes to teach reading/language arts.
Kindergarten through second grade has a full time assistant, third and fourth grade share an assistant and fifth grade has an assistant once a week. These assistants work with the students and provide additional assistance to enhance their learning.  
· MONEY

Dover Elementary provides supplies and materials which enhance instructional practices. The money received is used to provide the following: textbooks, enrichment materials to support curriculum, a reading intervention teacher, and a computer lab assistant. Funding has also been designated for extra instructional programs, such as tutoring and remediation at each grade level. All students are given multiple opportunities to achieve. Software programs such as AR, AM, Study Island, and Star Reader help to enhance each students instructional readiness. Funding has also been allocated to support the instruction of students with diverse language and cultural backgrounds as well as students with different learning styles and needs. This is accomplished through our Special Education, Title, and other programs.    
· PERSONNEL

Every faculty member at Dover Elementary is highly qualified according to No Child Left Behind.  All teachers complete 42 hours of professional development to enhance their instructional practices. Faculty meetings take place weekly to discuss instructional practices and other issues. Our teacher assistants receive continuous training on instructional strategies and behavior management. All teachers are required to align lesson plans with the Blue Print for Learning and indicate the state standard on their lesson plan. This is to ensure that students are actively engaged in high quality learning and that students are provided with multiple opportunities to improve their learning.
· OTHER RESOURCES

Dover Elementary is able to maximize the use of all resources to enhance instructional time. Enhancement activities such as Read Across America Day, Career Day, Just Say No, Kids Against Tobacco Substances program, Veteran’s Day programs, and others help to ensure that students are provided with multiple opportunities to learn.
“What Ought to Be” – How Should we be Using Our:  TIME, MONEY, PERSONNEL And OTHER RESOURCES

· TIME
The assistants’ time is divided among grade levels to improve student learning beyond initial classroom instruction. The assistants are able to do this in kindergarten through second grade; however, the assistant in third grade is shared with fourth. Fifth grade only receives an assistant once a week.  Another assistant would provide an even distribution of time in third through fifth grade. This would help the students who need additional assistance to improve their learning.

· MONEY
The money Dover Elementary receives for instructional material is well distributed among the different needs of the school. We are in need of a writing program to help increase test scores. The school system is planning on implementing the Six-Trait Writing Program at the beginning of the upcoming school year. A writing program will enhance each students learning and actively engage them in a high quality learning environment.
· PERSONNEL
The personnel at Dover Elementary is highly motivated to meet the instructional needs of all students. There is a need to prioritize duties in some areas and to delegate responsibilities to other staff at Dover Elementary. The amount of time assistants’ work with students should continue to increase allowing multiple opportunities to enhance higher order thinking skills among students. With a full time assistant in third, fourth, and fifth grade, there would be more time to work with the students and improve their learning beyond initial classroom instruction.

· OTHER RESOURCES

Dover Elementary must focus on building and maintaining strong instructional leaders at the administrative and teaching level. Instructional leadership programs should be provided to help struggling teachers.


	Equity and Adequacy:

Every teacher at Dover Elementary is provided with an abundance of materials to enhance the reading program. The program is further benefited by each teacher having an uninterrupted two hour block of instructional time. Kindergarten through third grade teachers are able to provide their students with additional remediation time through the use or their assistants.

The fourth and fifth grade students would also benefit from having an additional assistant in order to work on remediation in the area of reading and writing skills. 

The Special Education, Title 1, and other programs are provided with the appropriate instructional materials to meet the needs of their students. 

Are we targeting funds and resources effectively to meet the needs of all of our teachers in being effective with all their students? 

Dover Elementary is effectively targeting funds and resources to meet the needs of students. Professional development is provided in the areas of differentiated instruction, methods to close the achievement gap, techniques to reach the hard to teach, and other various areas. The needs of the advanced students and the students with disabilities are not being met through professional development.

Based on the data, are we accurately meeting the needs of all students in our school?

Based on the Report Card data the advanced students and the students with disabilities at Dover Elementary are proficient; however, they are not making gains. Instructional practices should be aligned to target the needs of these students.


TEMPLATE 3.2.c:  Instructional Summary Questions
Template 3.2.c: Instructional Summary Questions
 (Rubric Indicator 3.4)

	Instructional Summary Questions- Narrative Response Required

	What are our major strengths and how do we know?
The major strengths of our school system include effective and focused professional development, the use of research based programs and strategies, highly qualified faculty and staff, and differentiated instruction. This is known because T-CAP scores show gains. All of the lesson plans taught include differentiated instruction to meet the needs of all students. Teachers have gained knowledge on how to prepare a differentiated lesson through professional developments. Also, researched based programs are incorporated into our daily lessons.  Overall, Dover Elementary has many strengths.  




	Instructional Summary Questions- Narrative Response Required

	What are our major challenges and how do we know. (These should be stated as instructional practice challenges identified in the templates above, that could be a cause of the prioritized needs identified in component 1.)
Our challenges here at Dover Elementary are our Reading and Writing scores. We are proficient on our report card, but we are not showing any gains. The two sub groups that we need to focus on is our advanced students and students with disabilities. This is where we need to see progress being made.


	Instructional Summary Questions- Narrative Response Required

	How will we address our challenges?
Dover Elementary is continuing to offer before school and after school tutoring to improve reading scores. Study Island, a researched based program, is incorporated into every third through fifth grade class’ computer lab time. This program allows students to work on individual skills that they need. This program is also available for students to work on at home. Our assistants are working with students to help improve their reading skills as well as ability to perform. ram allows students to work on individual skills that they need. toring to improve in the writing process and being to  
Dover Elementary has decided to adopt a writing program to enhance writing scores.  The writing program will be implemented in all grade levels.  All of the students will be engaged in the writing process and be able to understand the steps of writing. This program should help Dover Elementary to enhance writing scores.  



TEMPLATE 3.3.a:  Assessment Practices

Template 3.3.a: Assessment Practices
 (Rubric Indicators 3.5 and 3.6)

	Current Assessment Practices
	Uses student assessment that are aligned with the TN Department of Education standards based curriculum
	Ensures that the appropriate assessments are used to guide decisions relative to student achievement
	Uses a variety of data points for decision making relative to student achievement
	Assesses all categories of students
	Use a wide range of assessments, CRT, NRT, Portfolio curriculum based assessments, etc.
	Provides assessment information to communicate with students, parents, and all other stakeholders regarding student learning.
	Provides support and technical assistance to teachers in developing and using assessments.

	Evidence of Practice (State in definitive/tangible terms)
	T-CAP Testing (K-5), classroom teacher made tests
	Analysis of TVAAS Data, T-CAP scores
	TVAAS Data, student profile placement rubrics
	Participation rates on report cards for subgroups, TVAAS Data, student profile placement rubrics
	T-CAP K-5, T-CAP alt participation, Unit Test
	PTCO, board meetings, newspaper, website, school newsletter, weekly classroom newsletter
	Data training , extra computer lab

	Is the current practice research-based?
	Yes 

Blueprint
	Yes 


	Yes 


	Yes 


	Yes 


	Yes 


	Yes 



	Is it a principle & practice of high-performing schools?
	Yes 


	Yes 


	Yes 


	Yes 


	Yes 


	Yes 


	Yes 



	Has the current practice been effective or ineffective?
	Effective
	Effective
	Effective
	Effective
	Effective
	Effective
	Effective

	What data source(s) do you have that support your answer? (identify all applicable sources)
	Copies of unit tests and TCAP scores
	Placement tests, TVAAS, pre and post tests
	TCAP, TVAAS, analysis of achievement gap
	TCAP scores, AYP, portfolios
	TCAP Test data , Unit test data, TVAAS
	Individual test data sent home TCAP forms, data forms, mid-progress reports, school sign
	Data analysis

	Evidence of effectiveness or ineffectiveness (State in terms of  quantifiable improvement)
	Report card, all A’s in achievement
	Improved student performance, all A’s in achievement 
	Student progress, met AYP
	Report cards
	Student progress
	Effective school survey, 80% parents agreed
	Student progress, met AYP

	Evidence of equitable school support for this practice
	System wide staff development, funding
	Staff development on test analysis
	Staff development on test analysis
	Staff development
	Funding 
	Effective School Survey, family engagement 
	Staff development

	Next Step (changes or continuations)
	Continue
	Continue
	Continue
	Continue
	Continue
	Continue
	Continue


TEMPLATE 3.3.b:  Assessment Gap Analysis

Template 3.3.b: Assessment Gap Analysis
	Assessment Gap Analysis – Narrative Response Required

	“What is” The Current Use of:  TIME, MONEY, PERSONNEL And OTHER RESOURCES  

· TIME

Dover Elementary stresses the use of the Tennessee Department of Education State Standards through objectives and assessments that align with those standards and prioritized curriculum. Assessment is based on the prioritized curriculum and the standards outlined in the Blueprint for Learning. Administrators observe assessment practices through formal and informal evaluations. Evaluations and the analysis of the lesson plans, instructional software, and written assessments used insure that classroom assessment is aligned with the standards and the curriculum. The practice of pre and post testing is stressed along with the analysis of individual and group test data. Dover Elementary also has TCAP testing K-5. This assessment data is used to monitor growth in academic achievement over a period of time. The results of TCAP testing are communicated to teachers, parents, and students. Assessment information is provided through various types of media, such as the school website, school newsletter, Stewart Houston Times Newspaper, and also through the student’s weekly classroom newsletter. Assessment data allows our school to meet our goals. We have also been provided with professional development to assist us on how to use assessment information to drive instruction and how to meet the needs of individual students.

· MONEY

Dover Elementary makes every effort to provide supplies and materials which enhance assessment processes. Money can be requested for professional development, software, and other related items to improve the quality of assessment practices. We are provided with money that allows us to buy software programs including, Accelerated Reader, Accelerated Math, STAR Reader, STAR Math, Study Island, and Renaissance Language Arts. These programs enable our students to raise their achievement score.

Our school also provides professional development that focuses on improving the teaching and learning process.
· PERSONNEL

Dover Elementary personnel has a committee that he or she is responsible for participating within. Scheduling of meetings, activities, and program implementations are accomplished through effective communication with the principal, teachers, and students. The assessment process is critical in helping our school reach their goals. All students K-5 are assessed by the TCAP and other benchmark tests throughout the year. Teachers utilize the curriculum based assessments in subject areas. Teachers also utilize portfolios, projects, teacher-generated test, and presentations to supplement the assessment process.

· OTHER RESOURCES

Dover Elementary is able to maximize the use of all resources in order to provide support to help establish assessment practices. Dover Elementary was provided with money that allowed for remediation programs before and after school to help the “at risk” students.

“What Ought to Be” – How Should we be Using Our:  TIME, MONEY, PERSONNEL And OTHER RESOURCES

· TIME
Dover Elementary should continue to spend time analyzing achievement data in order to better meet the needs of all students. We should also continue to monitor and use benchmark assessments to measure progress.

· MONEY
Every effort should be made to coordinate spending on similar instructional supplies and materials. Additional soft-ware programs need to be purchased to target struggling readers.

· PERSONNEL
There is a need to integrate programs and combine like endeavors to maximize time and resources that give direction for a more effective use of benchmark assessments. These should drive instruction and intervention strategies.

· OTHER RESOURCES
Dover Elementary should work to acquire grants to provide assessment materials and software to improve achievement.


	Equity and Adequacy:

Are we providing equity and adequacy to all of our teachers?

All teachers at Dover Elementary are provided with instructional and supplemental materials to assist instruction based on the standards outlined in the Blueprint for Learning.  Every student participates in pre-assessments, post-assessments, and benchmark testing based on these standards.  Teachers use this data to guide their instruction.  Staff development on different types of assessments is available to all teachers.
Are we targeting funds and resources effectively to meet the needs of all of our teachers in being effective with all their students? 

There is an overall effort at Dover Elementary to provide students with supplies and materials to enhance the assessment process.  All students are provided with instruction according to their ability level based on the standards outlined in the blue print for learning.  Teachers use the pre-assessment data to determine the ability level of each student.  Some students receive special accommodations during testing as needed.  TCAP preparation materials have been purchased for all grade levels to aide teachers in preparing students for the format of the standardized test as well as the environment needed for testing.
Based on the data, are we accurately meeting the needs of all students in our school?

Based on TCAP data, all students are currently proficient in all areas.  However, students with disabilities, as well as advanced students, have not made adequate gains in Reading and Language Arts, Math, and Writing.


TEMPLATE 3.3.c:  Assessment Summary Questions

Template 3.3.c: Assessment Summary Questions
 (Rubric Indicator 3.6)

	Assessment Summary Questions- Narrative Response Required

	What are our major strengths and how do we know?

The major strengths at Dover Elementary include:  assessments aligned with the Tennessee Department of Education Standards, a variety of data points for decision making relative to students achievement, a wide rage of assessments given, communication and assessment information provided to the stakeholders, technical assistance, and support provided for teachers in developing and using assessments. 

We know our strengths because our school report card indicates that we are adequately meeting the needs of most of our students. Also our Effective School Survey given to parents, students, support staff, and staff indicates areas of strength in expectations, safe and orderly environment, and clear school mission. 


	Assessment Summary Questions- Narrative Response Required

	What are our major challenges and how do we know. (These should be stated as assessment practice challenges identified in the templates above, that could be a cause of the prioritized needs identified in component 1.)

The major challenges here at Dover Elementary include continuing to use a variety of data to help improve student achievement in the following subgroups, “advanced students” and “students with disabilities”, in all grade levels and subject areas. There is a need to address the lack of adequate gains being made among the two subgroups. 


	Assessment Summary Questions- Narrative Response Required

	How will we address our challenges?
Our challenges will be addressed through effective professional development, effective assessment practices in the classroom, and through test data analysis. Dover Elementary will continue looking at the data that drives curricular and instructional changes. We will continue to analyze of the Effective School Survey from all groups and address areas of need. 




TEMPLATE 3.4.a:  Organizational Practices

Template 3.4.a: Organizational Practices
 (Rubric Indicators 3.7and 3.8)

	Current Organizational Practices
	School’s beliefs, mission and shared vision define the purpose and direction for the school
	Organizational processes increase the opportunity for success in teaching and learning at all school
	Organizational practices and processes promote the effective time-on-task for all students
	School provides continuous professional development for school leaders
	School is organized to be proactive in addressing issues that might impede teaching and learning
	School is organized to support a diverse learning community through its programs and practices
	School is organized to engage the parents and community in providing extended learning opportunities for children

	Evidence of Practice (State in definitive/tangible terms)
	Posted,

newsletter, SIP
	Student schedules, teacher schedules, staff for effective teaching, structure of nonacademic activities, effective scheduling  for the support of Sp. Edu., block scheduling , inclusion
	No intercom interruption, alternative scheduling
	Conferences, professional development, PBS training, state department training, new principal training
	Implementation of PBS agendas, family engagement, ELL programs
	ELL program, lesson plans, inclusionary practices, observation notes, calendar of events
	Three-for-Me cards, open house, ELL night, Grandparents Day, Family book night, PTCO, conferences, Faculty Handbook, Student Handbook, Newsletters

	Is the current practice research-based?
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Is it a principle & practice of high-performing schools?
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Has the current practice been effective or ineffective?
	Effective 
	Effective
	Effective
	Effective
	Effective
	Effective
	Effective

	What data source(s) do you have that support your answer? (identify all applicable sources)
	SIP, advisory councils
	Schedules, mentor program, alternate schedules, REP (Reading Enhancement Program)
	Schedules
	Student placement schedules, Teacher evaluations
	Just Say No, DARE, Grandparents Day
	Enrollment, effective schools survey results
	Positive effective school survey results

	Evidence of effectiveness or ineffectiveness (State in terms of quantifiable improvement)
	Effective school survey, 91% staff and 80% parents agreed
	Met AYP, All A’s in Value-Added on system wide report card
	Mentor program, time on task-95% of staff agreed
	State approved teacher evaluation, school improvement
	Reduction of discipline referrals, increased positive response in effective school survey
	Report card, effective school survey results- 87% of parents agreed
	Effective school survey results- 80% staff and 78% parents agreed

	Evidence of equitable school support for this practice
	Funding
	Staff development
	Structure of nonacademic activities
	Effective schools surveys
	Staff development funding 
	Staff development funding
	Parent attendance sheets, parent volunteers

	Next Step (changes or continuations)
	Continue
	Continue
	Continue
	Continue
	Continue
	Continue
	Continue


TEMPLATE 3.4.b:  Organizational Gap Analysis

Template 3.4.b: Organizational Gap Analysis
	Organizational Gap Analysis – Narrative Response Required

	“What is” The Current Use of:  TIME, MONEY, PERSONNEL And OTHER RESOURCES  

· TIME

The faculty and staff at Dover Elementary share in the responsibility of providing organizational practices that reflect the school’s beliefs, mission, and shared vision.  This is shown in various ways.  

Teachers and students’ schedules of nonacademic activities are provided by the administration.  Teachers use this information to develop their own schedules that best accommodate their students.  Block scheduling has been provided to fourth and fifth grade to help teachers better meet the needs of these students.  All non-academic activities for fourth and fifth grade students are scheduled in the afternoon.  This type of scheduling allows teachers more uninterrupted instruction time and provides students with an easier adjustment into middle school.

The special education supervisor and special education teachers provide schedules for their students based on the schedules of the regular education teachers.  Many of the special education students are placed in regular education classes with their peers.  A special education teacher or trained assistant works with the teachers and all of the students in the classroom.  This inclusion practice has proved to be successful through the growth in proficiency of students with disabilities.

During the school day, every effort is made to keep classroom interruptions at a minimum.  This helps promote effective time on task for all students.  Most grade levels have a common planning time, which they can use to meet and discuss strategies pertaining to the grade level.  Positive Behavior Support and Student Assistant Team members are proactive in addressing issues that may impede teaching and learning.  The Positive Behavior Support committee is provided with opportunities during the school day to meet and discuss ways to encourage positive behavior among students, which has resulted in less classroom interruptions and fewer discipline referrals.  The members of the Student Assistant Team meet with teachers to provide strategies to help struggling learners as well as advanced students needing enrichment.

Extended learning opportunities are provided to students through the after school-tutoring program.  This program is open to all students.  Students needing remediation work with teachers and students on their own grade levels, while students needing enrichment have opportunities to go to the library or computer lab to work on research-based challenging activities.

The parents and community members are encouraged to participate in various programs at Dover Elementary.  Parents fill out “Three for Me” cards designating which areas in which they would like to volunteer.  Family Engagement organizes this information and provides it to the teachers.  Parents, teachers, and community members participate in the Parent Teacher Community Organization (PTCO) to communicate ways to aid Dover Elementary in being successful.

Parents and community members are invited to read to students on Read to Me Day.  The guidance counselor and media specialist work together to provide readers for each classroom.  This event is designed to encourage reading throughout the grade levels.

Career Day is held in the spring.  Parents and members of the community are invited to share the many aspects of their jobs with the students.  Several presenters bring their equipment with them and demonstrate how their equipment and tools help them with their job.

Grandparents Day is held on two different days in September.  Each students’ grandparents are invited to join them for lunch and to participate in a special activity developed by their grandchild’s teacher.  Special invitations are designed and provided by Family Engagement.  Due to the enormous response this year, a third day is being added to our Grandparent’s Day activities as we anticipate an even larger response next year.

Open House is held at the beginning of the school year.  Second through Fifth grade teachers use this opportunity to meet with parents and students as a whole to discuss goals and expectations for the school year.  Parents also visit their child’s classroom and speak with their child’s teacher individually.  Parent-teacher conferences occur in the Fall and in the Spring.  All parents are encouraged to attend.

School information is provided to parents and community members through class and school newsletters, student handbooks and the school website.  Our local newspaper, the Stewart –Houston County Times also features information of upcoming events at our school.

· MONEY

Funding is provided for Positive Behavior Support (PBS) through grants.  Extended Contract Grants provide funding for the after school-tutoring program.  All students are eligible to attend after school tutoring.  Professional development funding for new principal training and state department training is provided through Central Office.  Grandparents Day materials and Three for Me cards are provided by Family Engagement.   

· PERSONNEL

The personnel at Dover Elementary is organized and distributed according to student enrollment.  All faculty and staff members share in the responsibilities of encouraging a well-organized learning environment.  Many teachers work together during their common planning time to share ideas on classroom management as well as strategies for teaching standards.  Each grade level also is responsible for providing parents and community members with a newsletter detailing the week’s skills, objectives taught, and activities.  

Teachers actively participate in a variety of committees.  The Positive Behavior Support Team (PBS) is made up of teachers, administrators, family engagement members, and a Positive Behavior Coach who work together to be proactive in addressing issues that may impede student learning. The Student Assistance Team (SAT) consists of teachers, administrators, and family engagement members.  The SAT members provide teachers with strategies to help students who are struggling with academics or behavior.

· OTHER RESOURCES
“What Ought to Be” – How Should we be Using Our:  TIME, MONEY, PERSONNEL And OTHER RESOURCES

· TIME
Dover Elementary School should continue the present practice of scheduling nonacademic activities to allow teachers and students to have an uninterrupted block of instructional time for reading and math.  Scheduling should continue to be looked at to find ways to provide a longer block of uninterrupted time to all grade levels.  Each grade level should have the opportunity to meet in order to discuss issues and activities pertaining to their grade level.

The following practices should also continue:

· Less intercom interruptions

· Block scheduling for Fourth and Fifth grade students

· Time for ongoing professional development

· MONEY
     Funding for the following programs should continue to be pursued:

· Positive Behavior Support

· After School Tutoring

· Family Engagement

· Professional Development

Due to the huge response from students staying for after school tutoring, additional money is needed to provide more personnel to reduce the student to teacher ratio.

Grandparents Day has been a wonderful tool to involve members of the community with Dover Elementary.  Additional community oriented activities should be planned and funded to provide parents and community members with opportunities to aide in extended learning opportunities for students.

· PERSONNEL
Personnel should continue to be distributed throughout the grade levels according to student enrollment.  At the beginning of the next school year, all committees should consist of many new members.  This would give all personnel an opportunity to participate in different aspects of the learning process.
· OTHER RESOURCES



	Equity and Adequacy:

Are we providing equity and adequacy to all of our teachers?
Dover Elementary strives to delegate equitable and adequate funds to support all the students in our school.  Administrators and the advisory council decide how funds should be spent based on student need.  Teachers are encouraged to bring any requests for additional instructional materials to the advisory council.  The advisory council weighs the need with the available funds to determine which requests will be granted.  Regular education teachers receive money from BEP each year to use to purchase instructional materials based on the needs of their students.  Special education teachers also receive funds to purchase instructional materials and equipment based on their students’ needs.

All teachers receive the opportunities to attend professional development sessions.   Some professional development sessions are required while others are chosen by the teacher based on their need.  Many teachers are also given the opportunity to conduct professional development sessions for their peers.  

Are we targeting funds and resources effectively to meet the needs of all of our teachers in being effective with all their students? 
Administrators and the Advisory Council/Title 1 Committee determine how funds will be distributed among the grade levels based on student need.  Teachers are asked to bring their requests for instructional materials before the advisory council for discussion.  Calculators, world maps, and extra reading materials are a few examples of additional materials that have been approved by the advisory council to enhance student learning.  

The establishment of the Positive Behavior Support system has enabled the teachers to provide a proactive approach to address issues that might impede teaching and student learning.  All students are expected to follow the same three rules:  Be respectful, Be responsible, Be prepared.  These rules are cohesive throughout the building.  Every student has the opportunity to earn tickets for showing the ability to follow these rules.  Any member of the faculty or staff is able to reward the students.  When a student has chosen not to follow the rules and have a discipline referral, this information is entered into the SWISS database.  The SWISS database allows the teacher to track the behavior of the student.  This system provides a better organized method for managing student behavior. 
Based on the data, are we accurately meeting the needs of all students in our school?

Based on TCAP data, all of our students are meeting proficiency.  The advanced students, economically disadvantaged students, and students with disabilities are not making gains.  Funds need to be continuously to be provided for instructional materials and professional development to aide teachers in meeting the needs of these students.


TEMPLATE 3.4.c:  Organization Summary Questions

Template 3.4.c: Organization Summary Questions
 (Rubric Indicator 3.8)

	Organization Summary Questions- Narrative Response Required

	What are our major strengths and how do we know?
The major strengths of Dover Elementary include:  organizational practices and processes that increase the opportunity for success in teaching, learning that promotes effective time on task for all students, continuous professional development for school leaders, a proactive response in addressing issues that may impede teaching and learning, the support of a diverse learning community through our programs and practices, and the engagement of parents and community members in providing extended learning opportunities for children.  This is indicated through the Effective Schools Survey, professional development, Positive Behavior Support training, scheduling of nonacademic activities, inclusionary practice, and new principal training.



	Organization Summary Questions- Narrative Response Required

	What are our major challenges and how do we know. (These should be stated as organizational practice challenges identified in the templates above, that could be a cause of the prioritized needs identified in component 1.)
 These are the major challenges of Dover Elementary :

· Increase academic gains in Reading/Language Arts, Math, and Writing among our students with disabilities, economically disadvantaged students, and advanced students.

· Improve parent, school, and community involvement through extended learning opportunities for children.

· Continue to be proactive in addressing issues that might impede teaching and student learning.



	Organization Summary Questions- Narrative Response Required

	How will we address our challenges?

The challenges at Dover Elementary will be addressed by continuing the practice of scheduling longer blocks of uninterrupted instructional time for all students and extended learning opportunities for all students.  Administrators, faculty and staff will continue to work with the PTCO in organizing activities that encourage community involvement with student achievement.  The Positive Behavior Support Team and the Student Assistance Team will continue to play a key role in addressing issues that may impede teaching and student learning.


	GOAL 1 – Action Plan Development

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: __________________________               

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	Dover Elementary students will increase Reading/Language Arts mean NCE score by .5 – resulting in value added gains in grades four and five.

	Which need(s) does this Goal address?
	The improvement of value added gains for 4th & 5th grade students in Reading/Language Arts.

	How is this Goal linked to the system’s Five-Year Plan?
	School System’s Five year Goal - #1 Instruction-Improve learning through effective instructional and organizational design.

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	STAR computer program ( Grades 1-5) Assesses reading levels/growth
	Aug. 2008 – May 2010

2nd – 5th Grade 3x per year.
	Sharon Dortch Computer Lab Assistant
	Computer Lab & Star Program
	Title funding renewal fee $200
	Individualized reports to determine student’s performance level and growth
	Data will be used to differentiate instruction.

	Action Step
	Benchmark/Unit Skills Test 
	Every six weeks by 2008 in all grade levels.
	Bryan Saunders

Principal
	Computer software or hard copy of test.
	Included in initial cost for Scott Foresman reading program.
	Monitoring the administration & outcome of test results
	Differentiated instruction will be implemented to increase individual scores.

	Action Step
	Accelerated Reading Program 

1st – 5th grades
	Daily
	Melissa Bryant

Media Specialist
	Computer program and lab & AR books
	Title funding renewal fee

$2,400
	Monitor individual reading levels and student reports
	Increase independent reading levels and comprehension skills

	Action Step
	Study Island Software

(grades 3-5)
	Daily/

weekly
	Sharon Dortch Computer Lab Assistant
	Software program & computer lab
	$3,000 Federal
	Evaluate student progress reports
	Prepare students for TCAP standardized assessment given in April

	Action Step
	After school program for students below proficiency as required by NCLB and enrichment opportunities for advanced students.
	Twice weekly Sept. 2007 Apr. 2010
	Leta Joiner

Supervisor of Instruction
	Personnel


	$14,000 State Extended Contracts
	Monitored by administration
	Increase level of performance in class on a daily basis

	Action Step
	RTI training (Response to Intervention)
	Summer 2008
	Tracy Watson Special Education Supervisor
	Personnel & materials
	Title I funding through BOE
	Monitored by SAT TEAM (Student Assistance Team)
	Decline in referrals for Special Education testing & PBS (Positive Behavior Support)

	Action Step
	Dover Elementary faculty & administration will establish Professional Learning Communities to enhance differentiated planning.
	August 2008 - May 2010
	Bryan Saunders, Principal
	Professional growth materials
	$300 Title I funding
	Administration will check lesson plans and teaching practices
	Quality Differentiated instruction will increase individual scores

	Action Step
	Schedule a daily 90 minute reading block for grades 
K-5
	August 2008 – May 2010
	Bryan Saunders, Principal
	No additional resources needed
	$0
	Administration will observe effective teaching strategies
	Increase in reading test scores


	GOAL 2 – Action Plan Development

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: __________________________               

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	Dover Elementary students will increase our Math mean NCE score by .5 – resulting in value added gains in grades four and five.

	Which need(s) does this Goal address?
	The improvement of value added gains for 4th & 5th grade students in Math.

	How is this Goal linked to the system’s Five-Year Plan?
	School System’s Five year Goal - #1 Instruction-Improve learning through effective instructional and organizational design.

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	Professional development sessions addressing differentiated instruction in math.
	June 2008 & Nov. 2008
	Leta Joiner

Supervisor of Instruction
	Personnel & materials
	Title I funding through BOE
	Differentiated instruction lesson plan reviewed by administration
	Improvement of individual classroom performance

	Action Step
	Increase average # of mastered objectives with AM program by .10
	Aug. 2008 – May 2010


	Melissa Bryant

Media Specialist
	Computer program & incentives
	$250/yr.

BOE
	Monitoring of individualized diagnostic report
	Increased level of accuracy with math skills

	Action Step
	Publish Think Wave for 4th & 5th Graders
	Aug.2008 – May 2010


	Melissa Bryant

Media Specialist
	Computer
	$250/yr.

School Funds
	Parent Survey regarding the success of this program
	Parents stay informed of grades, test dates and special assignments on a regular basis.

	Action Step
	Promote communication with parents and community through participation in “Family Math Night” increase to 2 per year in grades 3 through 5. 
	Aug.2008 – May 2010


	Bryan Saunders

Principal
	Personnel, materials 

& Food
	$300/year

School Funds
	High level of participation
	Increased level of motivation resulting in increased math achievement


	GOAL 3 – Action Plan Development

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: __________________________               

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	Dover Elementary 5th grade Writing Assessment score average will increase by .2 resulting in a score of 4 achieving an A on state report card.

	Which need(s) does this Goal address?
	The improvement of Writing Assessment scores in 5th grade 

	How is this Goal linked to the system’s Five-Year Plan?
	School System’s Five year Goal - #1 Instruction-Improve learning through effective instructional and organizational design.

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	Six Trait Writing training
	June2008 & Nov. 2008
	Leta Joiner

Supervisor of Instruction
	Personnel & materials
	Title I funding through BOE
	Monitoring of writing portfolios by administration
	Improved writing proficiency in all grade levels

	Action Step
	Use of LCD projector to teach writing components and illustrate samples of levels 1 through 6 on a monthly basis.
	Aug. 2008 – May 2010


	Bryan Saunders

Principal
	I LCD projector per grade level
	$0 already in place
	Administration will check lesson plans & have informal observations.
	Improved writing proficiency in all grade levels

	Action Step
	Establish writing portfolios for grades K-5 including 5 samples per child per year.  These will be passed to next years teacher.
	Aug. 2008 – May 2010


	Eileen Smith – Vice Principal
	Manila folders & paper
	$100 School funds
	Check portfolios at the beginning of each year
	A cumulative collection of writing samples will document growth in writing and areas of need.

	Action Step
	Publish student writing through various media such as monthly school newsletters, local newspapers, displays at local businesses, and/or the school’s website.
	Aug.2008 – May 2010


	Eileen Smith – Vice Principal
	Digital camera/ computer & personnel
	$0
	Parent Communication Survey
	Increased awareness of school functions and “good news”

	Action Step
	Extended contract for tutoring low achieving students w/disabilities
	Twice weekly Aug. 2008 – May 2010
	Leta Joiner

Supervisor of Instruction
	Personnel 
	$1,000
	Monitored by administration
	Increased level of proficiency on mock and state writing assessments


Component 5 – The School Improvement Plan and Process Evaluation

TEMPLATE 5.1: Process Evaluation

TEMPLATE 5.1: Process Evaluation

(Rubric Indicator 5.1)

	Evidence of Collaborative Process – Narrative response required

	What evidence do we have that shows that a collaborative process was used throughout the entire planning process?
Our School Improvement Leadership Team selected one member from each stakeholder area to serve on a specific component committee. These stakeholders were then notified to ensure participation.  Stakeholders provided meaningful input through planned bi-monthly committee meetings.  During these meetings, all stakeholders present provided feedback on previously reviewed component information.  Input was also collected through Effective School surveys, Faculty Assessment surveys, and Faculty, Support Staff, and Parent Data surveys.   All feedback collected was used throughout the School Improvement Plan process.


	Evidence of Alignment of Data and Goals – Narrative response required

	What evidence do we have that proves alignment between our data and our goals?

To ensure that our goals aligned with our data collected in Component 1, bi-monthly meetings were scheduled to give each committee the opportunity to effectively communicate with other committees.  Each meeting followed a predetermined agenda that was established by administration.   These agendas allowed time for Component 1 to identify and shape the goals stated in the action plan.  Sign-In sheets and extensive notes were recorded for each meeting and utilized in the development of our School Improvement Plan.  Further communication between components was coordinated by the Leadership Team through e-mails and meetings.  


	Evidence of Communication with All Stakeholders – Narrative response required

	What evidence do we have of our communication of the TSIPP to all stakeholders?

All stakeholders were given the opportunity to attend bi-monthly meetings that included SIP debriefing sessions.  We also employed the following communication tools: e-mails, newsletters, school website, and daily announcements.  These tools were used to effectively communicate with stakeholders throughout the completion process of each component.   


	Evidence of Alignment of Beliefs, Shared Vision, and Mission with Goals – Narrative response required

	What evidence do we have that shows our beliefs, shared vision and mission in Component 2 align with our goals in Component 4?

Each goal in Component 4 requires academic growth.  This need for academic growth directly correlates with our beliefs, shared vision and mission.  As stated in Component 2, accessibility to technology, parental involvement, research based teaching strategies, professional development, communication and ongoing assessments, are part of our school’s stated philosophy.  The previously stated areas align with each goal’s action plan and are embedded in specific action steps.   


	Evidence of Alignment of Action Steps with Curriculum, Instruction, Assessment and Organization – Narrative response required

	What evidence do we have that shows our action steps in Component 4 align with our analyses of the areas of curriculum, instruction, assessment and organization in Component 3?

The action steps in Component 4 align with the areas of curriculum, instruction, assessment, and organization in Component 3.  The challenges identified in the area of curriculum will be addressed through Six Trait Writing training and program implementation, as well as, tutoring for students with disabilities as stated in the action steps of Component 4.  The challenges identified in the area of instruction will be addressed through before and after school tutoring, Study Island software, and the implementation of a school wide writing program as stated in the action steps of Component 4.  The challenges identified in the area of assessment will be addressed through effective professional development such as: Six Trait Writing training, Response to Intervention training, and Differentiated Instruction training.  Our challenges will also be addressed through effective assessment practices such as: Accelerated Reading, Accelerated Math, Study Island, Unit Skills tests, and STAR computer program.  The data from these assessments will be used to make curricular and instructional changes.  All of this information is embedded in the action steps in Component 4.  The challenges identified in the area of organization will be addressed by providing opportunities for community involvement.  We will provide “Family Math Nights”, after school tutoring, and publish student writing through various sources of media as stated  in the action steps in Component 4.




	Suggestions for the Process – Narrative response required

	What suggestions do we have for improving our planning process?

We are in need of more effective ways to communicate with our outside stakeholders.  This could be addressed by scheduling committee meetings in the evening hours.  This would better accommodate working parents and community members.  Though many improvements have been made in the area of organization, there is still a need for improvement.  This improvement could occur through more consistent administrative leadership and an established universal filing system to be practiced by all stakeholders.  By doing this, each committee would have easy access to collected information and data, which would result in better use of time.   


TEMPLATE 5.2: Implementation Evaluation 

TEMPLATE 5.2: Implementation Evaluation

(Rubric Indicator 5.2)

	Evidence of Implementation – Narrative response required 

	What is our plan to begin implementation of the action steps?

In August 2008, the Leadership Team will meet to re-evaluate each action step and its specific timeline, person responsible, and the evaluation strategy. Once these three factors are in place, the implementation of each action step is expected.  Our administration will also be working closely with our Leadership Team to oversee and evaluate the progress of each action step.  Our regularly scheduled bi-monthly meetings will be used to report our advancements.  Professional development activities are in the process of being planned to better prepare us to address and meet our goals.  These activities are scheduled for Summer/Fall 2008.  Any new teacher will be debriefed on our current SIP during New Teacher Orientation, Fall 2008.


	Evidence of the Use of Data – Narrative response required

	What is the plan for the use of data?

We will gather multiple sources of data.  Each grade level will give reading and math unit tests every six weeks and report results to an appointed faculty member.  Also, each child’s reading level will be assessed in the computer lab with the STAR reading program.   This assessment will be administered at the beginning, middle, and end of each school year.  The results will be given to the administration for review. Throughout the school year, Grades 2-5 will participate weekly in the Accelerated Reading and Accelerated Math programs.  Data collected from these programs will be reviewed by the school librarian every six weeks.  All of the data gathered from these various sources will be reported to the SIP Leadership team every six weeks, with the exception of the STAR reading test, to gauge the effectiveness of our action steps.  The team will analyze the reported data and make necessary changes to help improve our action plan.


TEMPLATE 5.3: Monitoring and Adjusting Evaluation

TEMPLATE 5.3: Monitoring and Adjusting Evaluation

 (Rubric Indicator 5.3)

	Evidence of Monitoring Dates – Narrative response required

	What are the calendar dates (Nov/Dec and May/June) when the School Leadership Team will meet to sustain the Tennessee School Improvement Planning Process?  Identify the person(s) responsible for monitoring and the role they will play in the monitoring process.

The School Leadership Team and committee appointed stakeholders will meet in September to ensure that all action steps are in place.  They will meet in January to review the progress and effectiveness of each action step.  They will meet in May to evaluate the overall success of the implemented SIP.  The appointed Executive Director of the SIP, in conjunction with the Leadership Team, will gather and analyze data, schedule and conduct meetings, keep all stakeholders informed, and record pertinent information.


	Evidence of a Process for Monitoring Plan – Narrative response required 

	What will be the process that the School Leadership Team will use to review the analysis of the data from the assessments and determine if adjustments need to be made in our plan?

The Leadership Team will meet every six weeks to review and analyze data collected from administered assessments.  During these meetings we will discuss data collected and the effectiveness of our current action steps.  If data gathered reflects a very slow or negative growth, appropriate changes will be discussed and implemented.  If data gathered reflects a positive growth, we will continue with the current action steps.  


	Evidence of a Process for Adjusting Plan – Narrative response required

	What will be the process that the School Leadership Team will use for adjusting our plan (person(s) responsible, timeline, actions steps, resources, evaluation strategies) when needed?

The SIP Executive Director will consistently monitor the success of our plan.  She will work closely with the Leadership Team and administration to keep open the lines of communication.  This communication will be ongoing with regularly scheduled meetings every six weeks.  During these meetings, we will evaluate our action steps by using the collected data, discuss that resources listed for each goal are in place for each action step, and that all evaluation strategies are being completed.  Adjustments that are needed will be discussed and put into place at these meetings.


	Evidence of a Plan for Communicating to All Stakeholders – Narrative response required

	How will the School Leadership Team communicate success/adjustments of the plan to stakeholders and solicit ongoing input from stakeholders?

The success and adjustments of the plan will be effectively communicated to all stakeholders through scheduled bi-monthly meetings, our school website, and monthly school-wide newsletters.  The scheduled bi-monthly meetings will be used to communicate and gather necessary input from stakeholders.  The school website and monthly newsletter will be used as continuous communication tools regarding our schools success toward meeting our goals.


Dates met:


September 20, 2007         January 25, 2008


October 17, 2007             February 22, 2008


December 14, 2007


January 10, 2008


January 11, 2008


January 17, 2008








Dates met:


October 30, 2007


November 6, 2007


December 4, 2007








Dates met:


October 30, 2007       January 8, 2008


November 15, 2007   January 22, 2008


December 6, 2007     February 11, 2008


December 18, 2007   February 26, 2008





Dates met:


November 6, 2007     February 25, 2008


January 29, 2008       February 28, 2008


February 20, 2008     March 6, 2008


February 21, 2008








Dates met:


February 25, 2008


February 27, 2008
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