
School Improvement 
Plan Meeting

STEWART COUNTY MIDDLE SCHOOL



Improve 
ELA 

Outcomes

Goal 1



DATA COLLECTION

Formal & Informal 
Walkthroughs

MasteryConnect Benchmarks 
& aimsweb PLUS 

Universal Screener

PLC- Disaggregating the 
Student Data

Literacy Learning Walks



High-Dosage, Low-Ratio 
Tutoring & Intervention

aimsweb PLUS

Tutoring available both 
during and after school

Tier II & Tier III Instruction by 
RTI Interventionsists

Tutoring

RTI

03

Universal 
Screener

02
01

#


PROFESSIONAL DEVELOPMENT

imagine learning 
Guidebooks

TNTP Reimagine Teaching 
(The New Teacher Project)

Utilizing High Quality 
Instructional Materials



Improve Mathematics Outcomes

Goal 2



DATA COLLECTION

NIET
Math 

Implementation 
Grant

Walkthroughs
Formal & 
Informal

Assessments
Benchmarks & 

Universal Screener



Faculty, Staff, & Students

Instructional 
Coach Planning 

the First 
Semester

Meeting with 
the Core Team

aimsweb PLUS 
Universal 
Screener

Tier II & Tier III 
RTI 

Intervention

Professional 
Develoment Intervention



HIGH QUALITY INSTRUCTIONAL MATERIALS

Utilize instructional 
Focus Documents

PLCs

Collaborative 
Professional Learning 
Communities

Resources Benchmark
MasteryConnect 
completed three 

times per year

Time

Increased Time to 
Two Class Periods

HQIM



MATH INSTRUCTIONAL COACH

Weekly PLC
Plan & Lead

Meetings

Monitoring
MasteryConnect 

Benchmark 
Monitoring

Classroom
Weekly Classroom 

Visits

01 02 03



Curriculum
Adoption

A curriculum adoption committee will be selecting a new curriculum to be implemented in the 2023-2024 school year.



College & Career 
Readiness

Goal 3



ACT Preparation

Algebra I
8th Grade students have 
the opportunity to take 
Algebra I before arriving at 
Stewart County High School.

Word of 
the Week

The Word of the Week for 
this week is static.

IT’S NEVER TOO EARLY TO START!



Integrating ACT 
into the 

Classroom

CTE Ambassadors 
& Guest Speakers

8th Grade to 
SCHS- Tour, 
Program, & 
Scheduling

YouScience 
Inventory & 

Discover Careers

DATA COLLECTION

School Level 
PLCs

Student 
Interest 

Inventories
Career 

Exploration
Focus on 

Your Future



Goal 4 Chronic 
Out of School 
Rate



Professional 
Development



Daily Class Period 
Attendance Recording 
& Tracking

Skyward



SCSS Progressive Truancy Flowchart

10 total absences 
both excused & 

unexcused

5 unexcused 
absences

School Level Truancy Review 
Board & 

Juvenile Court

School Level

Tier 2 Tier 3Tier 1

6th unexcused absence



Bullying Prevention

Suicide Prevention

School Counseling Services

Family Liaison & 
Mental Health Cooperative

School Family Liaison

Centerstone Counselor

01

02

03

04

05



● Located on the back Resource Table
● Includes a copy of the SCMS Title I Program Learning Compact

● Family Engagement Night (September 13, 2022)
● Title I Meeting (October 17, 2022)

● Parent & Family Input

PARENT & FAMILY ENGAGEMENT PLAN



PARENT & FAMILY INPUT


