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  DISTRICT: 
Public Plan - Needs Assessment for ESSER 3.0 

General Information 

LEA Name Director of Schools 

Address 

Phone # ( ) -

Students & Enrollment 

Mission & Vision 

Grades Served # of Schools Total Student Enrollment 

Ra
ce

/
Et

hn
ic

it
y American Indian/Alaska Native % Asian % 

Black/African American % Hispanic % 

Native Hawaiian/Pacific Islander % White % 

Multiracial % 

Economically Disadvantaged % English learners % 

Students with Disabilities % Foster % 

Students Experiencing Homelessness % Students in Military Families % 

Migrant % Students with High-Speed Internet at Home % 

This needs assessment for ESSER 3.0 is built to be a summary of the major elements to consider in strategic planning for effective resource 
allocation for those funds. The department also encourages updates to ESSER 1.0 and 2.0 spending plans to align with needs as they are 
updated and develop. Local plans and those submitted through InformTN for the comprehensive district plans will likely be more detailed 
and thorough, with specific call-outs by individual school need. The state template is intended to provide the public with a data snapshot to 
inform community engagement related to the needs of the district that ESSER 3.0 dollars may support. 

https://www.tn.gov/education
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ACADEMICS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Kindergarten 
50%+ School Year 
Remote 

Provide information on any increase in the number of students whose 
“first time” experience in a formal school setting will be 2021-2022. 

Instructional Days 

Days In-Person 
Total number of in-person days in the 2020-21 school year (number 
of days and percent of the year) for elementary, middle, and high 
schools in your district. 

Days Virtual 
Total number of virtual days in the 2020-21 school year (number 
of days and percent of the year) for elementary, middle, and high 
schools in your district. 

Quarantine Closures 

Summarize the number of days or weeks schools were closed due 
to quarantine and how that varied across the district. Differentiate 
between elementary, middle and high schools and only provide 
summaries in the context of broad impact (number of students 
impacted, on average). 

Additional Impacts 
on Instructional 
Time 

Summarize any other significant impacts on instructional time (more 
than 5 days). Examples may include: staffing shortages, weather or 
natural disasters, technology access or issues, etc. 

Overall Impact 
Summarize engagement in virtual instruction, by grade band. This 
should include the academic and relational experience during the 
2020-21 school year. 

Student Achievement, Instructional Materials and Interventions 

Benchmark Data 
Provide the district average for beginning, middle, and end-of-year 
diagnostic/screener data comparisons. Provide overall data as well 
as by student group. 

Literacy Summarize the impact of early reading compared to previous years. 
Provide overall data as well as by student group. 

ACT 
Summarize ACT data for your district (participation and outcomes) 
compared to previous years. Provide overall data and by student 
group. 

Interventions (Above 
and Beyond RTI) 

Summarize any proactive interventions included in 2020-21 to 
address potential concerns, as applicable. 

School Activities and 
Enrichment 

Summarize any impacts on enrichment programs, school activities, 
etc. during the 2020-21 school year. 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial. 

https://www.tn.gov/education
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STUDENT READINESS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Transitions and Pathways 

Transitions into 
Middle School 

Summarize challenges for students new to middle school during the 
2020-21 school year. 

Transitions from 
Middle School 

Summarize challenges related to students who are leaving middle 
school in Spring 2021. 

Transitions into High 
School 

Summarize challenges for students new to high school during the 
2020-21 school year. 

Graduation Rates Summarize challenges related to students who will graduate in Spring 
2021 compared to previous years. 

Dropout Rates and 
Disengagement 

Summarize challenges related to expected drop-out rates credit 
recovery needs or engagement concerns with high school students in 
the 2020-21 school year compared to previous years. 

CTE 
Provide any decrease in the number of CTE courses, concentrators, 
completers, and/or inabilities to participate in coursework needed to 
fulfill concentrator/completer status due to pandemic restrictions. 

Course Availability 
Provide an overview of courses that were not able to be offered 
during the 2020-21 school year as a result of pandemic related 
challenge (not including CTE, which is referenced above). 

Special Populations and Mental Health 

Special Populations 

Summarize challenges related to supporting students with 
disabilities, English learners, students experiencing homelessness, 
students in foster care, migrant students, and economically 
disadvantaged students during the 2020-21 school year. 

Mental Health, 
Behavioral and 
Other Supports, 
Interventions and 
Staffing 

Summarize challenges related to mental and behavioral health. As 
applicable, include limitations related to observation and interaction 
with student in the virtual learning environment. 

School Nurses Summarize challenges related to shortages or limitations in school 
nurses (or similar). 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial. 

https://www.tn.gov/education
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EDUCATORS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Staff Retirements 
Summarize differences in the number of staff retirements during 
the 2020-21 school year as compared to previous years. Please 
differentiate between instructional staff and other staff. 

Staff Resignations 
Summarize differences in the number of staff resignations which 
occurred during the 2020-21 school year as compared to previous 
years. Please differentiate between instructional staff and other staff. 

Extended 
Quarantines 

Provide the number and percent of instructional staff and non-
instructional staff who faced more than two quarantine periods (10 
days or longer). 

Classroom 
Vacancies 

Provide the total vacancies for the teacher of record in the district 
during the 2020-21 school year. 

Other Vacancies Summarize any other critical vacancies that impacted the district 
during the 2020-21 school year. 

OTHER CONSIDERATIONS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Access to Technology 
Provide the percent of time when students learning in a virtual 
environment did not have consistent access to a device. Provide this 
information for elementary, middle, and high school grade bands. 

Access to High-
Speed Internet 

Summarize student and staff access to high-speed internet during 
virtual instruction, how that changed over the year, and how that 
might have impacted opportunity and access. 

Facility Constraints Summarize facility constraints that impacted instruction (ie. space 
concerns leading to hybrid schedules). 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial. 

https://www.tn.gov/education
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Summary of Key Priorities 
For each of the sections below, list the top 3 investments your district will make to address the data indicated above and accelerate 
student achievement. 

ACADEMICS 

1 

2 

3 

STUDENT READINESS 

1 

2 

3 

EDUCATORS 

1 

2 

3 

FOUNDATIONAL ELEMENTS 

1 

2 

3 

https://www.tn.gov/education
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SUPPLEMENTAL RESPONSES 

Should you require additional space to complete your response to any of the above questions, please use these supplemental blank 
pages. If using this space for multiple answers, leave a space between and be sure to include which area you are adding a response to 
at the beginning.  

https://www.tn.gov/education
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SUPPLEMENTAL RESPONSES (continued) 

Should you require additional space to complete your response to any of the above questions, please use these supplemental blank 
pages. If using this space for multiple answers, leave a space between and be sure to include which area you are adding a response to 
at the beginning.  

https://www.tn.gov/education
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	Text Field 9: The vision of the Stewart County School District is to inspire in all the desire to learn and succeed. Our schools will be safe learning communities that celebrate our achievements and encourage active partnerships with families and the entire community. We will empower students to embrace the challenges and opportunities of the future.
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	Text Field 28: As a district, it appears we have several students enrolling in our lower grades who should have been in kindergarten during the fall of 2020. The parents of these students made a decision last year to either home school their child for a year or they made the decision to delay kindergarten by a year. It has had an impact on the number of first time enrollees. Additionally, the LEA had approximately 20 kindergarten students last year who participated in our system's virtual option and never attended in-person classes. These students will return to in-person learning this fall for the first time as first grade students.  
	Text Field 29: All four schools attended in-person classes for 174 days last year or 96.6% of the year. 
	Text Field 30: All four schools had six virtual/remote learning days in the 20-21 school year or 3.4% of the school year. 
	Text Field 32: The large snow storm in February required our system to shutdown for a period of six consecutive instructional days. There were no other additional issuses during the year. 
	Text Field 33: All grade bands had high participation rates and engagement during the six days of remote learning in the district. We had a solid implemenation plan in place that had been communicated with all stakeholders. This assisted in having a smooth transition to a brief remote learning period where everyone knew their role and expecations and was overall a success. We do feel the level of learning and instruction in a remote setting can not compete with the traditional setting where students and teachers have a chance to interact with one another. 
	Text Field 34: Attached at bottom. 
	Text Field 36: Overall participation in ACT testing was consistent with previous years. The district-wide ACT composite score fell by almost one point compared to recent year's data. The biggest area of decline was on the English portion of the exam. Data for student subgroups was aligned with school-wide data - there were no distincitve outliers. 
	Text Field 38: School activities were limited a great deal in 20-21. Enrichment programs like robotics (all schools) & CTE clubs at the high school level were unable to compete and were unable to even meet as a group until late winter. All programs, with the excpetion of athletics, were put on hold until late winter. At that point, a slow transition back into normal meetings began. 
	Text Field 37: Through screeners and benchmark testing we were able to identify gaps in student learning early last year. With that being the case, we intensified our tutoring schedule and approach to rememdiation in an effort to accommodate as many students as possible. Our main goal was to have more teachers tutor and to have remediation sessions that would be accommodating to parents' and students' schedules. This includes Saturday sessions, virtual remediation sessions, and tutoring sessions held late into the evening for virtual students. 
	Text Field 35: In general, our reading date in 3rd-5th grades was similar to previous years after students recovered from the "summer/COVID slide". In K-2 we saw more learning loss and less of a rebound. It seemed easier for 3-5 students to bounce back. If CoviD interrupted their foundational skill building years (K-2), they suffered the most and have had the hardest time playing catch up. District-wide data supports these statements. Only 25% of Kindergarten students were above the 50%ile in Phoneme Segmentation, Letter Sounds, and Word Reading. Final first grade data indicated that 55% of students were at or above the 50th%ile in Letter Sounds, 38% at or above the 50th%ile in Word Reading Fluency, and 42% at or above the 50th%ile in Passage Reading Fluency. Second grade data showed 71% of students at benchmark or above; third grade 82% of students were at benchmark or above; fourth grade 66% of students were at benchmark or above; and fifth grade 72% of students were at benchmark or above. Initial date showed only 43% of students were reading on grade-level (2-5) in fall 20'. Final data from April 21', showed that percentage had increased to 74% of students reading on grade level. 
	Text Field 31: Our system or any school in our system was ever required to shutdown during the 20-21 school year. The system did do remote learning for six days.  
	Text Field 40: There were several challenges our students faced when transitioning to middle school in fall of 2020. First, there were several learning gaps identified among incoming students when initial benchmarks were given in fall 2020, especially in mathematics. Students had been out of school for months, were entering a new school, and the content's level of rigor had been greatly elevated. However, the biggest challenge the LEA faced in transitioning middle school students was the lack of RTI staff at the middle school level. The two feeder elementary schools were more heavily staffed with educational assistants who focused on student intervention. This was lacking at the middle school and made addressing the challenge of academically transitioning students tough. Second, there was an uptick in behavioral issues among all middle school students in the 2020-2021 school year, including students making the transition. The middle school counselor's had a full case-load dealing with social, emotional, and behavioral issues among students in the middle school. 
	Text Field 41: In the past, middle school students preparing to transition to the high school were exposed to high school programs by touring the high school and seeing classes in action. This was definitely increased student interest in CTE classes. With restrictions being in place throughout the 20-21 academic year, students' exposure to these programs was limited to virtual tours and videos. On the academic side, data shows a low percentage of students will be entering high school in the fall of 21' proficient in mathematics. 
	Text Field 42: Due to the shutdown in the spring of 20', students transitioning from middle to high school were unable to participate in our districts "Focus on your Future" event, 9th grade registration, and 9th grade orientation. Therefore, several students did not have a path of study selected when entering high school and were really unaware of what course offerings the high school provided. Additionally, we observed several students struggling to socially adapt to their new environment. This was a big issue with transitioning students who began a virtual program and decided to return to school mid-year. 
	Text Field 43: In many ways the class of 21' faced more challenges than the previous year's class. Acquistion of credits was more challening. Many students who chose to puruse the virtual program faced challenges of staying on pace and understanding the content; therefore, grades suffered. There are gaps in these students' learning that will greatly impact their postsecondary careers. 
	Text Field 44: There were two factors that heavily contributed to possible dropout rates and disengagement. First, shutting down in the spring of 2020 prevented our system from having summer school and develop a plan for incoming seniors who were at risk of graduating. Therefore, these students were responsible for completing credit recovery programs while concurrently enrolled in their traditional 12th grade courseload. Also, a high percentage of 12th grade students chose the virtual path for the 20-21 school year. Often, these students struggled and several of them who turned 18 during the fall of 20' were highly resistent to returning to a traditional school setting. It was a real challenge 
	Text Field 45: Due to the pandemic, we were unable to offer our off-campus work-based learning courses during the 20-21 school. Additionally, we were not able to operate our on-campus WBL opportunities like we have in the past (coffee shop & school-wide boook store). This had a major impact on our concentrators due to these courses being the 3rd & 4th courses in the sequence. 
	Text Field 46: Our high school was unable to offer AP Calculus on-campus due to low enrollment. Enrollment in all Advanced Placement classes was lower than normal due to the sudden shutdown in March 2020. This prevented the high school from having a normal recruitment period and registration. Additionally, a high percentage of 12th grade students chose the virtual option for the 20-21 school year. These combined resulted in AP Calculus having an enrollment of 1 student. We worked out a plan where that student could enroll in an accredited online program and the stystem paid the fee. 
	Text Field 47: It was a challenge working with all of these student subgroups in the virtual environment. We observed a lack of support at home where students struggled to stay caught up on work and received little parental support. Also, many of the homes were not conducive to an effective learning environment. For students who remained learning in-person,  quarantines among students and staff produced inconsistency and limited schools' ability to establish a stable learning environment. 
	Text Field 49: As a district, we were fortunate enough to hire an additional nurse last fall to assist our schools with contact tracing and to serve as a substitute nurse in the event one of the school-level nurses had to be absent. All of our schools are staffed with a full-time nurse and were throughout the 20-21 school year. 
	Text Field 48: It was difficult to follow a student's behavior plan with consistency and fidelity in the virutual environment. Also, virtual counseling services did not seem to be as effective as in-person sessions. 
	Text Field 51: Retirements among certified and support staff did not differ from previous years.
	Text Field 52: There was an increase in staff resignations across the district. Most resiginations revolved around young teachers who were looking for an opportunity to teach in a district closer to their hometown. Most of the individuals were staying in education (even support staff). District-wide staff retention rate is greatly enhanced when the staff member has a connection to our local community. 
	Text Field 53: The LEA had 11 certified staff and 2 non-certified staff who were required to quarantine 10 days or longer. This equates to 7% of the LEA's instructional staff and 1% of the LEA's non-instructional staff. 
	Text Field 54: We have had 11 teacher vacancies since last year. It has proven to be more of a challenge to fill this vacancies than in the past, especially in grades 6-12. We fill positions being tougher to fill was a result of timing (mid- to late summer) oppossed to other factors.
	Text Field 55: It was more of a challenge to find substitute teachers in the beginning of the 20-21 school year. This problem subsided as the year progressed. 
	Text Field 56: Students who lacked a device or access to high-speed internet were provided a laptop and mobile hot spot at any point virtual learning was chosen or required. This included times when students were quarantined and at any point their parents made the decision to enroll in the virtual program. This information was gathered at the beginning of the year through surveys and student packets. The percent of time when students learning in a virtual environment did not have consistent access to a device would basically be 0%. 
	Text Field 57: Students or staff who lacked a device or access to high-speed internet were provided a laptop and mobile hot spot at any point virtual learning was chosen or required. This included times when students were quarantined and at any point their parents made the decision to enroll in the virtual program. This information was gathered at the beginning of the year through surveys and student packets. The only barrier faced in accessing high-speed internet is if a student or staff member lived in an area of the county with weak cell-phone service. The local electric company completed installation of Cumberland Connect (high speed internet) around December 2020 which greatly enhanced the number of residents who could access high speed internet in the county. This improved access and reduced the number of hotspots needed.  
	Text Field 58: Due to small physical spaces (classrooms) in several of our schools (especially the high school), we chose to operate on a hybrid schedule at various points throughout the school year. We would only operate on a hybrid schedule when high active case numbers were observed in the county and it prevented us from going to a remote schedule. This helped with social distancing and reduced the number of students required to quarantine during contact tracing. 
	Text Field 59: Continue investing in high-quality ELA and Math  instructional materials. Participating in the literacy network grant. 
	Text Field 63: Update CTE labs at the high school to assist with the expansion of the programs we offered to students (e.g. computer science/programming).  
	Text Field 66: Increase teachers' access to technology and burden of using their own devices by purchasing individual teacher laptops. 
	Text Field 69: Update HVAC systems and improve air-quality. 
	Text Field 61: Increase student access to low ratio tutoring and remediation sessions through increased tutoring, intervention, and summer school sessions. 
	Text Field 64: Purchase of adaptive student learning programs for universal screening and learning path development - assist with credit recovery at the secondary level. 
	Text Field 67: Provide a safe workplace for staff through cleaning protocols, mitigation strategies, and opening additional spaces in buildings. 
	Text Field 70: Replace carpet with tile and laminate flooring to help with our approach to enhanced cleaning. 
	Text Field 62: Purchase additional technology to facilitate remote learning. 
	Text Field 65: Allocate funds to hire social worker(s) at the school-level. 
	Text Field 68: Provide stipends to teachers participating in summer and after-school programs. 
	Text Field 71: Purchase additional student desks so schools can utilize empty classrooms within their building.
	Text Field 10231: District Benchmark Data:Grade                               Kindergarten 50%ile or above CBM Phoneme Segmentation: September 66%; January 33%; April 29%Kindergarten 50%ile or above CBM letter names: September 81%; January NA; April NAKindergarten 50%ile or above CBM Letter Sounds: September 90%; January 56%; April 25%First Grade 50%ile or above CBM Phoneme Segmentation: September 45%; January NA;  April NAFirst Grade 50%ile or above CBM letter Sounds: September 61%; January 58%; April 55%First Grade 50%ile or above CBM World Fluency: September 58%; January 54%; April 38%First Grade 50%ile or above CBM Passage Reading Fluency: September NA; January 53%; April 42%Second Grade at benchmark or above: September 37%; January 55%; April 71%Third Grade at benchmark or above: September 35%; January 68%; April 82%Fourth Grade at benchmark or above: September 52%; January 63%; April 70%Fifth Grade at benchmark or above: September 45%; January 66%; April 72%Reading on Grade level (grades 2-5): September 43%; January 62%; April 74%Sixth Grade: Final benchmark data indicated 68% of students were reading at least on grade level. Data indicated average student scale score growth was 38% between the fall and winter test dates and an additional 23% growth between winter and spring. Seventh Grade: Final benchmark data indicated 20% of students were reading at least on grade level. Data indicated average student scale score growth was 14% between the fall and winter test dates and an additional 12% growth between winter and spring. Eighth Grade: Final benchmark data indicated 42% of students were reading at least on grade level. Data indicated average student scale score growth was 35% between the fall and winter test dates and an additional 16% growth between winter and spring. Sixth, Seventh, and Eight grade benchmark data in mathematics showed more growth throughout the year. This was especially the case in sixth grade diagnostic data that showed 30% and 35% growth respectively between fall & winter/winter & spring testing windows. All mathematics data indicated students came in farther behind in mathematics compared to reading, but seemed to be making bigger gains in filling gaps throughout the year. This was not as evident in seventh grade math where the average growth from fall to spring benchmark was only 17%. 
	Text Field 10232:                                 


